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/DXGHUGDOH�&ULHU 
 

/DXGHUGDOH 
 

3238/$7,21������ 

0(66$*(�)520�7+(�0$<25 

'HDU�5HVLGHQWV� 
 

:H¶UH�H[FLWHG�WR�DQQRXQFH�WKDW�/DXGHUGDOH�LV�NLFNLQJ-RII�WKH�=RQLQJ�2UGLQDQFH�
8SGDWH�SURFHVV�DQG�SURMHFW��7KH�=RQLQJ�2UGLQDQFH�LV�DQ�RIWHQ-RYHUORRNHG�SROLF\�
WRRO�EHFDXVH�LW�LV�WHFKQLFDO��FDQ�EH�GLIILFXOW�WR�XQGHUVWDQG�DQG�PD\�QRW�IHHO�OLNH�LW�
KDV�D�GLUHFW�LPSDFW�RQ�\RXU�GDLO\�OLIH���,Q�UHDOLW\�WKH�=RQLQJ�2UGLQDQFH�LV�RQH�RI�WKH�
PRVW�LPSRUWDQW�WRROV�LQ�WKH�&LW\¶V�WRROER[�EHFDXVH�LW�GLUHFWO\�DIIHFWV�HYHU\�SURSHUW\�
LQ�WRZQ��,W�QRW�RQO\�HVWDEOLVKHV�VWDQGDUGV�IRU�H[LVWLQJ�XVHV�DQG�QHLJKERUKRRGV�EXW�
VHWV�WKH�VWDQGDUGV�IRU�IXWXUH�GHYHORSPHQW�DQG�UHGHYHORSPHQW�LQ�/DXGHUGDOH�� 
=RQLQJ�LV�WUXO\�WKH�IRXQGDWLRQ�WR�HYHU\�SK\VLFDO�FKDUDFWHULVWLF�LQ�WKH�&LW\��6R��
ZKLOH�]RQLQJ�LV�LQ�SDUW�DERXW�UHJXODWLRQV�DQG�VWDQGDUGV��LW�LV�DOVR�DERXW�WKH�PDUNHW��
FKDUDFWHU��DQG�HTXLW\�RI�WKH�FRPPXQLW\��%HFDXVH�WKH�=RQLQJ�2UGLQDQFH�LV�VXFK�DQ�LPSRUWDQW�SROLF\�WRRO��WKH�
&LW\�&RXQFLO�KDV�VSHFLILFDOO\�LGHQWLILHG�WKH�IROORZLQJ�NH\�REMHFWLYHV�WR�DFKLHYH�LQ�WKLV�SURMHFW� 
 

· 7R�FUHDWH�DQ�XSGDWHG�=RQLQJ�2UGLQDQFH�WKDW�VXSSRUWV�HTXLW\�LQ�RXU�FRPPXQLW\��2XU�UHJXODWLRQV�DQG�
VWDQGDUGV�VKRXOG�VXSSRUW�WKH�FRQWLQXHG�GLYHUVLW\�RI�RXU�QHLJKERUKRRGV��RXU�UHVLGHQWV�DQG�RXU�EXVLQHVVHV� 

· 7R�SURYLGH�HGXFDWLRQ�DQG�LQIRUPDWLRQ�WR�UHVLGHQWV��EXVLQHVV�RZQHUV��DQG�VWDNHKROGHUV�DERXW�WKH�SURFHVV�
DQG�WKH�ILQDO�=RQLQJ�2UGLQDQFH��&RPPXQLFDWLRQ�LV�NH\�DQG�ZLOO�WDNH�RQ�D�YDULHW\�RI�IRUPV�IURP�YLUWXDO�
DQG�RQ-OLQH��WR�LQ-SHUVRQ�PHHWLQJV�DQG�LQWHUDFWLRQV��ILQDOO\�� 

· 7R�FUHDWH�D�XVHU-IULHQGO\��HDV\�WR�XQGHUVWDQG�=RQLQJ�2UGLQDQFH�WKDW�LV�DFFHVVLEOH�WR�UHVLGHQWV��EXVLQHVV�
RZQHUV�DQG�VWDNHKROGHUV� 

 

0DQ\�RI�\RX�ZLOO�UHPHPEHU�WKH������&RPSUHKHQVLYH�3ODQ��³�����3ODQ´��SURFHVV�LQ������DQG������WKDW�VHW�
WKH�&LW\¶V�YLVLRQ�IRU�WKH�QH[W���-���\HDUV��7KLV�=RQLQJ�2UGLQDQFH�XSGDWH�SURMHFW�LV�D�NH\�VWHS�WR�LPSOHPHQW�
WKH������3ODQ�WR�PDNH�VXUH�RXU�VWDQGDUGV�DFKLHYH�DQG�VXSSRUW�RXU�JRDOV��:H�LQLWLDOO\�SODQQHG�WR�JHW�WKLV� 
SURFHVV�VWDUWHG�ODVW�\HDU�DIWHU�WKH������3ODQ�ZDV�DGRSWHG��EXW�OLNH�PDQ\�RI�RXU�LQLWLDWLYHV�ZH�WKRXJKW�LW�ZDV�
SUXGHQW�WR�GHOD\�WKLV�XQWLO�ZH�FRXOG�LQYROYH�WKH�FRPPXQLW\�LQ�WKH�SURFHVV��1RZ�WKDW�UHVWULFWLRQV�RQ�SXEOLF�
JDWKHULQJV�DQG�PHHWLQJV�KDYH�ORRVHQHG��ZH�FDQ�UHVXPH�WKH�SURFHVV�DQG�VDIHO\�PHHW�DQG�HQJDJH�ZLWK�\RX�
WKURXJKRXW�WKLV�SURFHVV� 
 

2YHU�WKH�QH[W�\HDU�ZH�ZDQW�WR�KHDU�IURP�\RX�DV�ZH�ZRUN�WKURXJK�WKLV�SURFHVV��7KH�ILUVW�RSSRUWXQLW\�WR�JHW�
LQYROYHG�LV�WR�SDUWLFLSDWH�LQ�WKH�,VVXH�,GHQWLILFDWLRQ�6XUYH\�WKDW�ZLOO�EH�DYDLODEOH�RQ�RXU�QHZ�ZHEVLWH��:H�
DQWLFLSDWH�WKH�VXUYH\�WR�ODXQFK�ZLWKLQ�WKH�QH[W�PRQWK��,I�\RX¶UH�RQ�RXU�HPDLO�OLVW�ZH¶OO�VHQG�DQ�HPDLO�RXW�WR�
OHW�\RX�NQRZ�ZKHQ�LW¶V�OLYH��,I�\RX¶UH�QRW�RQ�WKH�HPDLO�OLVW��HLWKHU�VLJQ�XS�RU�PDNH�VXUH�WR�FKHFN�WKH�ZHEVLWH�
IRU�PRUH�LQIRUPDWLRQ��$IWHU�WKH�VXUYH\��WKHUH�ZLOO�EH�PRUH�RSSRUWXQLWLHV�WR�JHW�LQYROYHG�VR�PDNH�VXUH�\RX�
IROORZ�FLW\�FRXQFLO�PHHWLQJV�DQG�WKH�ZHEVLWH�IRU�PRUH�LQIRUPDWLRQ��� 

       6LQFHUHO\� 
       0D\RU�0DU\�*DDVFK 
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0RQGD\��-XO\��� ,QGHSHQGHQFH�'D\�2EVHUYHG &LW\�+DOO�&ORVHG 

7XHVGD\��-XO\��� &LW\�&RXQFLO�0HHWLQJ �����S�P� 

7XHVGD\��-XO\��� &LW\�&RXQFLO�0HHWLQJ �����S�P� 

7KXUVGD\��-XO\��� (YHQW�DW�&RPPXQLW\�3DUN��+HDOWK�DQG�
:HOO-%HLQJ 

����—�����S�P� 

7XHVGD\��$XJXVW�� 1LJKW�WR�8QLWH �-��S�P��EORFN�SDUWLHV 

7XHVGD\��$XJXVW��� &LW\�&RXQFLO�0HHWLQJ �����S�P� 

7XHVGD\��$XJXVW��� &LW\�&RXQFLO�0HHWLQJ �����S�P�� 

0RQGD\��6HSWHPEHU�� /DERU�'D\ &LW\�+DOO�&ORVHG 

7XHVGD\��6HSWHPEHU��� &LW\�&RXQFLO�0HHWLQJ �����S�P� 

0RQGD\��6HSWHPEHU��� (YHQW�DW�&RPPXQLW\�3DUN���5RVHYLOOH�
&RPPXQLW\�%DQG 

����-�����S�P� 

7XHVGD\��6HSWHPEHU��� &LW\�&RXQFLO�0HHWLQJ �����S�P� 

CITY STAFF 
 

0DLQ�2IILFH�������������� 
)D[�������������� 
 

+HDWKHU�%XWNRZVNL��������������� 
&LW\�$GPLQLVWUDWRU� 
KHDWKHU�EXWNRZVNL#ODXGHUGDOHPQ�RUJ 
 

-LP�%RZQLN������������� 
$VVLVWDQW�&LW\�$GPLQLVWUDWRU 
MLP�ERZQLN#ODXGHUGDOHPQ�RUJ 
 

0LOHV�&OLQH������������� 
'HSXW\�&LW\�&OHUN 
PLOHV�FOLQH#ODXGHUGDOHPQ�RUJ 
 

'DYH�+LQULFKV������������� 
3XEOLF�:RUNV�&RRUGLQDWRU�� 
GDYLG�KLQULFKV#ODXGHUGDOHPQ�RUJ 
 

*RUG\�%HFN������������� 
0DLQWHQDQFH�
JRUG\�EHFN#ODXGHUGDOHPQ�RUJ 

CITY COUNCIL MEMBERS 
 
0D\RU�0DU\�*DDVFK 
�����0DOYHUQ�6W��������������� 
 

&RXQFLO�0HPEHU�-HIIUH\�'DLQV 
�����&DUO�6W��������������� 
 

&RXQFLO�0HPEHU�5R[DQQH�*URYH 
�����(XVWLV�6W���������������� 
 

&RXQFLO�0HPEHU�'XDQH�3XOIRUG 
�����(XVWLV�6W��������������� 
 

&RXQFLO�0HPEHU�$QGL�0RIIDWW 
�����)XOKDP�6W��������������� 
 

7R�VHQG�DQ�HPDLO�WR�DOO�FRXQFLO�DQG�VWDII� 
FRXQFLO#ODXGHUGDOHPQ�RUJ 

&,7<�	�(0(5*(1&<�&217$&7�,1)250$7,21 
&LW\�+DOO�+RXUV��0RQGD\�-�)ULGD\������D�P��WR������S�P��3KRQH�����������-�����ZZZ�ODXGHUGDOHPQ�RUJ 

EMERGENCY NUMBERS 
 

3ROLFH�(PHUJHQF\������ 
3ROLFH�'HSDUWPHQW�������������� 
 

)LUH�(PHUJHQF\������ 
)LUH�'HSDUWPHQW�������������� 
 

5DPVH\�&RXQW\�'LVSDWFK����� 
5DPVH\�&RXQW\�'LVSDWFK�1RQ-
HPHUJHQF\�1XPEHU�������������� 
 

:DWHU�(PHUJHQF\��6W��3DXO�5HJLRQDO�
:DWHU��������������� 
 

6HZHU�(PHUJHQF\������RU�
������������� 
 

,OOLFLW�'LVFKDUJHV�WR�WKH�6WRUP�6HZHU��
����RU���������������EXVLQHVV�KRXUV� 
 

;FHO�(QHUJ\�(OHFWULF�(PHUJHQF\�RU�
2XWDJH������������������� 
��� 
;FHO�(QHUJ\�*DV�(PHUJHQF\�RU�*DV�
2GRU���������������� 
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+DSS\�6XPPHU�IURP�6W��$QWKRQ\�3DUN�$UHD�6HQLRUV� 
 
7KDQN�\RX�WR�WKH�����VHQLRUV�DQG�FDUHJLYHUV�WKDW�UHFHLYHG�&29,'-��� 
YDFFLQHV�DW�&LW\�+DOO�LQ�$SULO��&RQJUDWXODWLRQV���:H�KRSH�WKDW�\RX�DUH�JHWWLQJ�
RXW�DQG�DERXW�QRZ�WKDW�\RX�DUH�YDFFLQDWHG�� 
 

2XU�LQ-SHUVRQ�LQGLYLGXDO�DFWLYLWLHV�DUH�EDFN�³RQ´��,I�\RX�DUH�LQWHUHVWHG�LQ�
UHFHLYLQJ�DVVLVWDQFH�ZLWK�KRPH�FKRUHV��FRPSXWHUV��JURFHU\�GHOLYHU\��ULGHV�WR�PHGLFDO�DSSRLQWPHQWV��RU� 
UHVSLWH�FDUH��FRQWDFW�XV�WR�JHW�FRQQHFWHG�ZLWK�RQH�RI�RXU�DZHVRPH�YROXQWHHUV� 
 

2XU�YLUWXDO�DFWLYLWLHV�FRQWLQXH���&DOO�XV�IRU�WKH�=RRP�OLQN�RU�SKRQH�ORJLQ�LQIRUPDWLRQ� 
· 2Q�-XO\����IURP�����-�����S�P���ZH�ZLOO�KRVW��³7HFKQRORJ\�IRU�2OGHU�$GXOWV�DQG�7KRVH�7KH\�&DUH�

)RU�´���,W�ZLOO�EH�D�OLYH�SUHVHQWDWLRQ�E\�H[SHUWV�DQG�YHQGRUV�RI�SURGXFWV�DQG�VHUYLFHV�WR�IDFLOLWDWH�KHDOWK\�
DQG�VDIHU�OLYLQJ��)URP�PHGLFDWLRQ�DGPLQLVWUDWLRQ�WR�FRPPXQLFDWLRQ�WR�WRROV�WKDW�HQDEOH�D�UHPRWH�IDPLO\�
PHPEHU�WR�EH�QRWLILHG�ZKHQ�D�ORYHG�RQH�QHHGV�DVVLVWDQFH� 

· :H�FRQWLQXH�RQOLQH�FRQFHUWV�JLYHQ�E\�ORFDO�DUWLVWV��&XUUHQWO\��ZH�KDYH�FRQFHUWV�VFKHGXOHG�IRU�-XO\����
�JXLWDU�FRQFHUW�E\�'DYH�/HH��DQG�-XO\�����YRFDO�FRQFHUW�E\�0F3KDLO�DUWLVW��,YRU\�'RXEOHWWH��� 

· 9LUWXDO�OXQFK�JDWKHULQJV�DUH�HYHU\�RWKHU �:HGQHVGD\��:H�HDW��FKDW�DQG�SOD\�%,1*2�IRU �SU L]HV�� 
 

7R�ILQG�RXW�PRUH�DERXW�RXU�SURJUDP�YLVLW�RXU�ZHEVLWH�DW�ZZZ�VDSDVHQLRUV�RUJ��:H�FDQ�EH�UHDFKHG�DW� 
RIILFH#VDSDVHQLRUV�RUJ�RU����-���-������,I�\RX�GRQ¶W�FDWFK�XV��SOHDVH�OHDYH�D�PHVVDJH�� 

 

&OLQH�&HOHEUDWHV��-<HDU�:RUN�$QQLYHUVDU\ 
 
0LOHV�&OLQH�EHJDQ�ZRUNLQJ�IRU�WKH�&LW\�
LQ�WKH�VXPPHU�RI������DV�WKH�GHSXW\�
FOHUN-WUHDVXUHU���,Q�WKDW�UROH��0LOHV�FDQ�
DVVLVW�\RX�ZLWK�EXLOGLQJ�SHUPLWV��6RFLDO�
5RRP�DQG�SDUN�UHVHUYDWLRQV��UHQWDO�
KRXVLQJ�DSSOLFDWLRQV��HOHFWLRQ�TXHVWLRQV��
SHW�OLFHQVLQJ��DQG�DQ\�JHQHUDO�TXHVWLRQV�
\RX�PD\�KDYH���:KHQ�QRW�ZRUNLQJ�RQ�
WKRVH�WDVNV��KH�KDQGOHV�DFFRXQWV� 
SD\DEOH��DFFRXQWV�UHFHLYDEOH��XWLOLW\�ELOO�
LQJ��DQG�GLJLWL]HV�FLW\�UHFRUGV���3OHDVH�
FRQJUDWXODWH�KLP�LI�\RX�ILQG�\RXUVHOI�DW�
&LW\�+DOO� 

7KH�3XSSHW�:DJRQ�5HWXUQV�  
7KXUVGD\V�-XQH����-�$XJXVW��� DW�������D�P� 

/DXGHUGDOH�&RPPXQLW\�3DUN 
�����)XOKDP�6WUHHW 

 

&DWFK�D�QHZ�VKRZ�HDFK�ZHHN��7KH�5RVHYLOOH�3XSSHW�:DJRQ�SUHVHQWV���-���PLQXWH�
WKHPHG�VKRZV��$OO�VKRZV�DUH�IDPLO\�IULHQGO\�DQG�LQFOXGH�D�YDULHW\�RI�FODVVLF�WDOHV�� 

(XVWLV�6WUHHW� 
:DONHUV 
 
$�(XVWLV�6WUHHW�SURSHUW\�
RZQHU�UHFHQWO\�QRWHG�WKDW�
PDQ\�IRONV�ZDON�RQ�WKH�
HDVW�VLGH�RI�(XVWLV�6WUHHW�
ZKHUH�FDUV�DUH�SDUNHG�LQ�
VWHDG�RI�WDNLQJ�DGYDQWDJH�
RI�WKH�QR�SDUNLQJ�DUHD�RQ�
WKH�ZHVW�VLGH���,W�LV�DYDLOD�
EOH�IRU�\RX�WR�XVH��IHHO�IUHH�
WR�WDNH�DGYDQWDJH� 
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&,7<�&281&,/�83'$7(6 

�����(XVWLV�6WUHHW�8SGDWH 
 
7KH�&LW\�DQG�5HDO�(VWDWH�(TXLWLHV�VXEPLWWHG�DQ�
DSSOLFDWLRQ�IRU�DIIRUGDEOH�KRXVLQJ�WD[�FUHGLWV�IRU�
WKH�SURSRVHG�VHQLRU�KRXVLQJ�SURMHFW�EXW�KDYH�QRW�
KHDUG�EDFN�DV�WKH�QHZVOHWWHU�ZKHQ�WR�SULQW���7R�
VWD\�XS�WR�GDWH�RQ�WKH�SURMHFW��VXEVFULEH�WR�WKH�
&LW\¶V�QHZ�HPDLO�VHUYLFH�LI�\RX�DUH�QRW�FXUUHQWO\�
UHFHLYLQJ�QRWLFHV�RI�FLW\�FRXQFLO�DQG�FRPPXQLW\�
HYHQW�XSGDWHV� 
 

KWWSV���ZZZ�ODXGHUGDOHPQ�RUJ�VXEVFULEH 

0HHWLQJ�ZLWK�0Q'27�DERXW�3URSRVHG�&KDQJHV�WR�7+��� 
 
7KH�0LQQHVRWD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��0Q'27��SODQV�SURMHFWV�\HDUV�DKHDG�RI�WLPH���7KH\�DUH� 
FXUUHQWO\�ZRUNLQJ�RQ�WKUHH�SURMHFWV�WKDW�ZLOO�LPSDFW�/DXGHUGDOH�RYHU�WKH�QH[W�WHQ�\HDUV���0Q'27�VWDII�ZLOO�
YLUWXDOO\�DWWHQG�WKH�-XO\����������FRXQFLO�PHHWLQJ�WR�GHVFULEH�WKHVH�SURMHFWV�DQG�DQVZHU�TXHVWLRQV���6WDII�
KDYH�EHHQ�JLYHQ�DQ�RYHUYLHZ�RI�WKHVH�SURMHFWV�EXW�ORRN�IRUZDUG�WR�WKH�PHHWLQJ�WR�OHDUQ�PRUH��� 
 
· 0Q'27�SURSRVHV�WR�HOLPLQDWH�WKH�ZHVW�ERXQG�WXUQ�ODQH�RQ�7+����ZKLFK�DOORZV�DFFHVV�WR�%URDGZD\�

6WUHHW���$�EDUULHU�ZRXOG�EH�LQVWDOOHG�WKDW�ZRXOG�DOORZ�WUDIILF�WR�RQO\�FRQWLQXH�QRUWKERXQG���0Q'27�
VWDII�DUH�FXUUHQWO\�VWXG\LQJ�WKLV�LGHD�ZLWK�WKH�JRDO�RI�LPSOHPHQWDWLRQ�LQ������ 

· 0Q'27�LV�FRPSOHWLQJ�D�VSHHG�VWXG\�RI�WKH�HQWLUH�7+����FRUULGRU�WR�GHWHUPLQH�WKH�VDIHVW�UDWH�RI�VSHHG���
7KH�VWXG\�KDVQ¶W�\HW�EHHQ�UHOHDVHG�WR�WKH�SXEOLF� 

· 0Q'27�KDV�D�VFKHGXOH�IRU�SDYLQJ�SURMHFWV�DQG�UHODWHG�LPSURYHPHQWV� 
 
$V�RI�SXEOLFDWLRQ��0Q'27�VWDII�KDYH�QRW�EHHQ�JUDQWHG�SHUPLVVLRQ�WR�DWWHQG�LQ-SHUVRQ�PHHWLQJV��VR�WKH�SODQ�
LV�WR�FRQWLQXH�YLUWXDO�FLW\�FRXQFLO�PHHWLQJV�WKURXJK�WKH�HQG�RI�-XO\�WR�PDNH�WKLV�SUHVHQWDWLRQ�SRVVLEOH���7KH�
OLQN�WR�WKH�PHHWLQJ�ZLOO�EH�LQ�WKH�SDFNHW�PDWHULDOV�WKDW�ZLOO�EH�VHQW�RXW�WKURXJK�RXU�HPDLO�GLVWULEXWLRQ�OLVW�RQ�
-XO\������,I�\RX�DUHQ¶W�RQ�WKH�OLVW�DQG�ZRXOG�OLNH�WR�UHFHLYH�D�FRS\��SOHDVH�FRQWDFW�+HDWKHU�DW�
KHDWKHU�EXWNRZVNL#ODXGHUGDOHPQ�RUJ� 

0D\RU�*DDVFK�$SSRLQWHG� 
WR�/0&�%RDUG 

 
0D\RU�0DU\�*DDVFK�ZDV�UHFHQWO\�DSSRLQWHG�WR�D�
WKUHH-\HDU�WHUP�RQ�WKH�/HDJXH�RI�0LQQHVRWD� 
&LWLHV��/0&��%RDUG�RI�'LUHFWRUV���,Q�WKLV�UROH��
0D\RU�*DDVFK¶V�ZRUN�ZLOO�LPSDFW�WKH������
PHPEHU�FLWLHV�DFURVV�WKH�VWDWH���/0&�ZDV�IRXQG�
HG�E\�VSHFLDO�OHJLVODWLRQ�LQ��������0HPEHUV�RI�
/0&�UHO\�RQ�WKH�RUJDQL]DWLRQ�IRU�HGXFDWLRQ��
WUDLQLQJ��UHVHDUFK��DQG�DGYRFDF\�RQ�EHKDOI�RI� 
FLWLHV�DW�WKH�VWDWH�DQG�IHGHUDO�OHYHO���&RQJUDWXODWH�
0D\RU�*DDVFK�ZKHQ�\RX�VHH�KHU�RXW�DQG�DERXW� 

&LW\�&RXQFLO�5HVXPHV� 
,Q-3HUVRQ�0HHWLQJV 
 
8QEHOLHYDEO\��WKH�ODVW�LQ-SHUVRQ�&LW\�&RXQFLO�PHHWLQJ�ZDV�
0DUFK������������7KH�&LW\�&RXQFLO�DQG�VWDII�ORRN�IRUZDUG�
WR�WKH�UHWXUQ�WR�LQ-SHUVRQ�FLW\�FRXQFLO�PHHWLQJV���$V�\RX�
ZLOO�UHDG�LQ�WKH�QH[W�DUWLFOH��WKH�UHWXUQ�WR�LQ-SHUVRQ�PHHW�
LQJV�KDV�EHHQ�GHOD\HG�DV�0Q'27�VWDII�DUH�QRW�DOORZHG�WR�
DWWHQG�LQ-SHUVRQ�PHHWLQJV�XQWLO�IXUWKHU�QRWLFH���$IWHU�
0Q'27�VWDII�YLUWXDOO\�DWWHQG�WKH�-XO\����PHHWLQJ��WKH�&LW\�
&RXQFLO�ZLOO�UHWXUQ�WR�LQ-SHUVRQ�PHHWLQJ�RQ�$XJXVW������
:H�KRSH�WR�VHH�\RX�WKHUH� 
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1LJKW�WR�8QLWH��$XJXVW�� 
 

$UH�\RX�QHZ�WR�WKH�DUHD�RU�XQIDPLOLDU�ZLWK�\RXU�QHLJKERUV"�$UH�\RX�ORRNLQJ�IRU�D�ZD\�WR�FRQQHFW�ZLWK�WKH�
UHVLGHQWV�DURXQG�\RX�DQG�LQ�\RXU�FRPPXQLW\"�0LQQHVRWD�1LJKW�WR�8QLWH�LV�D�JUHDW�UHVRXUFH�WR�DFFRPSOLVK�DOO�
WKLV�DQG�PRUH��0LQQHVRWD�1LJKW�WR�8QLWH��KHOG�RQ�WKH�ILUVW�7XHVGD\�LQ�$XJXVW��LV�GHVLJQHG�WR�EXLOG�UHODWLRQ�
VKLSV�DPRQJ�UHVLGHQWV�WR�PDNH�FRPPXQLWLHV�VDIHU�DQG�LGHDO�SODFHV�WR�OLYH�ZKLOH�SURPRWLQJ�SDUWQHUVKLSV�ZLWK�
WKH�3ROLFH�DQG�)LUH�'HSDUWPHQWV�DQG�RWKHU�ORFDO�OHDGHUV�� 
 
+RPH�RZQHUV��DSDUWPHQW�FRPSOH[HV��DQG�KRPHRZQHUV�DVVRFLDWLRQV�DUH�HQFRXUDJHG�WR�SODQ�HYHQWV������������
5HVLGHQWV�ZLWK�TXHVWLRQV�RU�ZKR�SODQ�WR�KRVW�D�EORFN�SDUW\�RQ�$XJXVW���PD\�UHJLVWHU�RQ�WKH�6W��$QWKRQ\�3'�
ZHESDJH��KWWS���ZZZ�VDYPQ�FRP�����1LJKW-WR-8QLWH-��������7KH�GHDGOLQH�WR�UHJLVWHU�LV�-XO\������������
&RQWDFW�6JW��0LNH�+XGGOH�ZLWK�TXHVWLRQV�DW����-���-�����RU�PLNH�KXGGOH#VDYPQ�FRP� 
 

%ORFN�SDUWLHV�XVXDOO\�VWDUW�DURXQG������S�P��DQG�ODVW�XQWLO�DERXW������S�P��%ORFN�SDUWLHV�UHFHLYH�YLVLWV�IURP�
WKH�SROLFH�GHSDUWPHQW��ILUH�GHSDUWPHQW��DQG�ORFDO�OHDGHUV�XSRQ�UHTXHVW��3DUWLHV�WKDW�UHJLVWHU�E\�WKH�-XO\����
GHDGOLQH�ZLOO�EH�SURYLGHG�ZLWK�DQ�LFH�FUHDP�YRXFKHU�IRU�D�ILYH-TXDUW�SDLO�RI�IUHH�LFH�FUHDP�IURP�&XE�)RRGV��
,FH�FUHDP�FHUWLILFDWHV�DQG�EDUULFDGHV�ZLOO�EH�GHOLYHUHG�DKHDG�RI�WKH�HYHQW� 

6XPPHU�&RPPXQLW\�(YHQWV 
 

7KDQN�\RX�WR�WKRVH�WKDW�DWWHQGHG�WKH�-XQH����3XEOLF�6DIHW\�LQ�WKH�3DUN�HYHQW���,I�\RX�PLVVHG�LW��VHH�EHORZ�IRU�
PRUH�FKDQFHV�WR�JDWKHU�ZLWK�\RXU�QHLJKERUV�DW�IXQ�HYHQWV�� 

7KHPH��+HDOWK�DQG�:HOO-%HLQJ 
7KXUVGD\��-XO\����IURP��-��S�P� 
/DXGHUGDOH�&RPPXQLW\�3DUN 

�����)XOKDP�6WUHHW 
 

7KH�-XO\�SDUN�HYHQW�IHDWXUHV�PDQ\�RI�RXU�IDYRULWH�FLW\�SDUWQHUV�
WKDW�VXSSRUW�RXU�KHDOWK�DQG�ZHOO-EHLQJ�DV�LQGLYLGXDOV�DQG�DV�D�
FRPPXQLW\���*XHVW�H[KLELWRUV�LQFOXGH�WKH�5LFH�&UHHN�DQG� 
&DSLWRO�5HJLRQV�:DWHUVKHG�'LVWULFWV��6W��$QWKRQ\�3DUN�$UHD�
6HQLRUV��5DPVH\�&RXQW\�3XEOLF�+HDOWK��5DPVH\�&RXQW\�6RLO�
DQG�:DWHU�&RQVHUYDWLRQ��DQG�1RUWKHDVW�<RXWK�DQG�)DPLO\�
6HUYLFHV���$GGLWLRQDO�KLJKOLJKWV�LQFOXGH�PXVLF�E\�/D]\�'RHV�,W�
5DJWLPH�%DQG��IRRG�IURP�3-¶V�*ULOO��DQG�UHIUHVKPHQWV�E\�%HQW�
%UHZVWLOOHU\� 

%DFN�E\�3RSXODU�5HTXHVW 
5RVHYLOOH�&RPPXQLW\�&RQFHUW�%DQG� 

0RQGD\��6HSWHPEHU����IURP��-�����S�P� 
/DXGHUGDOH�&RPPXQLW\�3DUN 

�����)XOKDP�6WUHHW 
%ULQJ�\RXU�FKDLUV�RU�EODQNHWV�DQG�HQMR\� 

)RRG %HYHUDJHV 
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83'$7(6�)520�38%/,&�6$)(7<� 
3ROLFH�&KLHI�8SGDWH�–�6XPPHU����� 
 
+RZ�ZH�HQJDJH�ZLWK�RXU�FRPPXQLW\ 
 
$W�WKH�6W��$QWKRQ\�3ROLFH�'HSDUWPHQW��6$3'���ZH�KROG�D�SKLORVRSK\�WKDW�RXU�
RIILFHUV�DUH�FRPPXQLW\�HQJDJHPHQW�RIILFHUV�-�HYHU\�LQWHUDFWLRQ�ZLWK�WKH�SXEOLF�LV�
DQ�RSSRUWXQLW\�WR�EXLOG�WUXVW�DQG�OHJLWLPDF\�ZLWK�RXU�FRPPXQLW\��:H�KDYH�WKH�
UHVSRQVLELOLW\�WR�LGHQWLI\�WKH�QHHGV�RI�RXU�UHVLGHQWV�DW�DQ�LQGLYLGXDO�OHYHO�� 
RIIHULQJ�SURJUDPV�DQG�VHUYLFHV�WKH\�PD\�QHHG� 
 

<HW��ZH�KDYH�IRXQG�WKDW�FRPPXQLW\�HQJDJHPHQW�FDQ�EH�UDWKHU�FKDOOHQJLQJ�IRU�SROLFH�GHSDUWPHQWV��7UDGLWLRQ�
DO�HIIRUWV��VXFK�DV�FULPH�SUHYHQWLRQ�DUWLFOHV��HGXFDWLRQDO�VHPLQDUV�DQG�ERRWKV�DW�FRPPXQLW\�HYHQWV�DUH�XVHIXO��
EXW�QRW�DV�LPSDFWIXO��0DQ\�HQWLWLHV�RIIHU�YDULRXV�RSSRUWXQLWLHV�DQG�DFWLYLWLHV�WKDW�FRPSHWH�IRU�WKH�DWWHQWLRQ�RI�
RXU�FRPPXQLW\�PHPEHUV��$QG��ZLWK�&29,'-����HQJDJHPHQW�LQLWLDWLYHV�KDYH�EHHQ�IXUWKHU�LPSDFWHG��$V�D�
UHVXOW��ZH¶YH�KDG�WR�UHGLUHFW�RXU�HIIRUWV�LQ�UHDFKLQJ�RXU�DXGLHQFHV�ZKHUH�WKH\�VSHQG�PRVW�RI�WKHLU�WLPH�-�RQ�
VRFLDO�PHGLD� 
 
6RFLDO�PHGLD 
6RFLDO�PHGLD�KDV�JURZQ�WR�EHFRPH�D�PDMRU�FRPSRQHQW�RI�RXU�FRPPXQLW\�HQJDJHPHQW�SURJUDP��,W�DOORZV�XV�
WR�UHDFK�D�ODUJH�VHJPHQW�RI�WKH�FRPPXQLW\�LQ�D�WLPHO\�PDQQHU��6LQFH�RXU�ZRUN�ZLWK�WKH�&ROODERUDWLYH� 
5HIRUP�IRU�7HFKQLFDO�$VVLVWDQFH��ZH�KDYH�HVWDEOLVKHG�RXU�&RPPXQLW\�(QJDJHPHQW�7HDP��&(7���PDGH�XS�
RI�D�GHGLFDWHG�JURXS�RI�RIILFHUV�WKDW�IRFXV�WKHLU�WLPH�RQ�IXUWKHULQJ�RXU�FRPPXQLW\�HQJDJHPHQW�LQLWLDWLYHV��
2XU�&(7�PDQDJHV�WKH�6$3'¶V�VRFLDO�PHGLD�DFFRXQWV�RQ�)DFHERRN��7ZLWWHU�DQG�,QVWDJUDP��:H�XVH�WKHVH�
DFFRXQWV�WR� 
· ,QIRUP�WKH�SXEOLF�RI�FULPH�LQIRUPDWLRQ� 
· *LYH�SXEOLF�VDIHW\�DQQRXQFHPHQWV� 
· $QQRXQFH�ZHDWKHU�DOHUWV� 
· *LYH�HGXFDWLRQ�RQ�SROLFH�ZRUN� 
· 5HTXHVW�SXEOLF�DVVLVWDQFH�WR�KHOS�UHVROYH�FULPHV�XQGHU�LQYHVWLJDWLRQ� 
· 6HHN�LQSXW�IURP�FRPPXQLW\�PHPEHUV� 
· 3XEOLVK�GDWD�RI�LQWHUHVW�WR�WKH�FRPPXQLW\�� 
 
$OO�FRQWHQW�SRVWHG�WR�RXU�VRFLDO�PHGLD�SODWIRUPV�LV�DFFHVVLEOH�DQG�YLHZDEOH�WR�WKH�SXEOLF�-�HYHQ�LI�\RX�GRQ¶W�
KDYH�D�VRFLDO�PHGLD�DFFRXQW��(YHU\�DFFRXQW�LV�YHULILHG��EOXH�FKHFN�PDUN���VR�\RX�FDQ�WUXVW�WKH�LQIRUPDWLRQ�
DQG�FRQWHQW�EHLQJ�VKDUHG��<RX�FDQ�HDVLO\�VHDUFK�IRU�RXU�VRFLDO�PHGLD�DFFRXQWV�RQOLQH��RU�ILQG�WKHP�YLD�WKH�
IROORZLQJ�VRFLDO�PHGLD�KDQGOHV� 
 )DFHERRN��#6W$QWKRQ\3ROLFH'HSDUWPHQW 
 7ZLWWHU��#6W$QWKRQ\3ROLFH 
 ,QVWDJUDP��#VWDQWKRQ\SROLFH 
 
8VH�RI�YLGHR 
:H�UHFHQWO\�ODXQFKHG�D�QHZ�VHULHV�RI�YLGHRV�YLD�VRFLDO�PHGLD�WKDW�IRFXV�RQ�RXU�FRQWLQXRXV�&ROODERUDWLYH� 
5HIRUP�ZRUN�WKDW�EHJDQ�ZLWK�WKH�'HSDUWPHQW�RI�-XVWLFH�LQ�������7KH�YLGHRV�ZHUH�UHOHDVHG�DW�WKH�HQG�RI�
������DQG�ZLOO�FRQWLQXH�WKURXJKRXW�������7RSLFV�FRYHUHG�DUH�ERG\�ZRUQ�FDPHUDV��WUDIILF�VWRSV��SDUWQHUVKLS�
ZLWK�WKH�1RUWKHDVW�<RXWK�DQG�)DPLO\�6HUYLFHV�&RPPXQLW\�$GYRFDWH�SURJUDP��DQG�GH-HVFDODWLRQ�DQG�FULVLV�
LQWHUYHQWLRQ�WHDP�WHFKQLTXHV� 
 
&ROODERUDWLRQ�ZLWK�1LQH1RUWK 
2XU�JRDO�LV�WR�UHDFK�PRUH�FRPPXQLW\�PHPEHUV�DQG�PDNH�LQIRUPDWLRQ�IURP�WKH�6$3'�HYHQ�PRUH�DFFHVVLEOH��
2XU�ZRUN�ZLWK�1LQH1RUWK��IRUPHU�&79��EHJDQ�ODWH�LQ�������DQG�FRQWHQW�LV�H[SHFWHG�WR�EH�DYDLODEOH�WKLV�
\HDU��VR�VWD\�WXQHG� 



 

-XO\-6HSWHPEHU������/DXGHUGDOH�&ULHU�3DJH�� 

(19,5210(17$/�67(:$5'6+,3 
+DELWDW�DW�+RPH��3ODQWLQJ�IRU�3ROOLQDWRUV�DQG�6WDUWLQJ�6PDOO 

%\�$GDP�)OHWW��0:02 
 

3URWHFWLQJ�ZDWHU�TXDOLW\�DQG�KDELWDW�DUH�WLJKWO\�FRQQHFWHG��DQG�HDFK�SHUVRQ�FDQ�SOD\�D�UROH�LQ�IL[LQJ�WKH�
YH[LQJ�SUREOHPV�ZH¶UH�IDFLQJ�RQ�ERWK�IURQWV��0DQ\�RI�WKH�LVVXHV�VWHP�IURP�WKH�YDVW�ODQG�XVH�FKDQJHV�WKDW�
EHJDQ�ZLWK�(XURSHDQ�FRORQL]DWLRQ�DQG�ZHVWZDUG�H[SDQVLRQ��:KHQ�FRQVLGHULQJ�WKH�H[WHQW�RI�ZDWHU�SROOX�
WLRQ�DQG�KDELWDW�ORVV��LW�LV�LPSRUWDQW�IRU�XV�WR�WDNH�DFWLRQV�WR�UHVWRUH�DQG�UHYDPS�RXU�\DUGV��RSHQ�VSDFHV�DQG�
HFRV\VWHPV�ZLWK�QDWLYH�SODQW�FRPPXQLWLHV� 
 
7R�KHOS�VWHHU�\RX�LQ�WKH�ULJKW�D�GLUHFWLRQ��KHUH�LV�D�VKRUW�OLVW�RI�QDWLYH�SODQWV�WKDW�DUH�KDUG\��UHVLOLHQW��DQG�
SURYLGH�KDELWDW�EHQHILWV���+RZHYHU��VRPH�RI�WKHVH�QDWLYH�SODQWV�DUH�NQRZQ�IRU�WKHLU�DELOLW\�WR�WDNH�RYHU� 
JDUGHQV���$�OLWWOH�UHVHDUFK�LQ�DGYDQFH�RI�SODQWLQJ�PD\�VDYH�\RX�VRPH�KHDGDFKH�GRZQ�WKH�URDG� 
· 0LONZHHGV� &RPPRQ�PLONZHHG��$VFOHSLDV�V\ULDFD���EXWWHUIO\�PLONZHHG��$VFOHSLDV�WXEHURVD���VZDPS�

PLONZHHG��$VFOHSLDV�LQFDUQDWD���DQG�ZKRUOHG�PLONZHHG��$VFOHSLDV�YHUWLFLOODWH��DUH�DOO�JUHDW�FKRLFHV�
WKDW�DUH�FUXFLDO�IRU�PRQDUFK�EXWWHUIO\�SRSXODWLRQV �PRQDUFK�ODUYDH�FDWHUSLOODUV�IHHG�H[FOXVLYHO\�RQ�
PLONZHHG�OHDYHV���DQG�DUH�EHQHILFLDO�IRU�RWKHU�LQVHFW�VSHFLHV� 

· $VWHUV�DQG�*ROGHQURGV� 7KHUH�DUH�RYHU�����QDWLYH�VSHFLHV�RI�DVWHUV�DQG�JROGHQURGV�LQ�1RUWK�$PHULFD��
ZKLFK�KRVW�DQ�LQFUHGLEOH�DPRXQW�RI�LQVHFW�KHUELYRUHV�VXFK�DV�EHHV��EXWWHUIOLHV��DQG�ZDVSV��ZKLFK�DUH�
SROOLQDWRUV��WRR�� 

· 'RJZRRGV� 5HG-RVLHU�GRJZRRG�DQG�JUH\�GRJZRRG�DUH�WZR�JUHDW�RSWLRQV�IRU�\RXU�\DUG�DQG�JDUGHQ�WKDW�
ERWK�IORZHU�LQ�WKH�VSULQJ�WLPH�IRU�DWWUDFWLQJ�SROOLQDWRUV�DQG�SURGXFH�EHUULHV�IRU�ELUGV�WR�IRUDJH� 

· 9LEXUQXPV� /LNH�GRJZRRGV��WZR�VSHFLHV�RI�WKH�9LEXUQXP�IDPLO\��$PHULFDQ�KLJKEXVK�FUDQEHUU\�DQG�
1DQQ\EHUU\��ERWK�IORZHU�LQ�WKH�VSULQJ�DQG�SURGXFH�EHUULHV��DQG�FUHDWH�EHDXWLIXO�IDOO�FRORUV�DV�WKH� 

 VHDVRQ�WXUQV�FROG� 
· 2DNV� 0HPEHUV�RI�WKH�4XHUFXV�JHQXV�DUH�ZRUOG-UHQRZQHG�IRU�WKH�HFRORJLFDO�EHQHILWV�WKH\�SURYLGH��LQ�

1RUWK�$PHULFD��WKH\�SURYLGH�IRRG�DQG�IRUDJH�IRU�LQVHFWV��ELUGV��DQG�PDPPDOV��LQFOXGLQJ�VXSSRUW�IRU�
QHDUO\ ����VSHFLHV RI�PRWKV�EXWWHUIOLHV��1DWLYH�RDNV�LQ�0LQQHVRWD�XVHG�WR�EH�LQFUHGLEO\�DEXQGDQW��DQG�
SODQWLQJ�%XU�RDN��VZDPS�ZKLWH�RDN��QRUWKHUQ�SLQ�RDN�DQG�UHG�RDN�DOO�ZLOO�SURYLGH�KDELWDW�EHQHILWV�DV�
WKH\�VORZO\�JURZ�IRU�IXWXUH�JHQHUDWLRQV�WR�DSSUHFLDWH� 

 
:H�DOO�FDQ�EH�D�SDUW�RI�WKH�VROXWLRQ�WR�RXU�ZDWHU�SROOXWLRQ�DQG�KDELWDW�ORVV�LVVXHV��$V�\RX�FRQVLGHU�KRZ�\RX�
FDQ�WDNH�DFWLRQ��ZH�DUH�KHUH�WR�KHOS�DQVZHU�TXHVWLRQV�\RX�PD\�KDYH�DV�\RXU�SODQV�WDNH�URRW��(YHQ�D�VPDOO�
SDWFK�FDQ�JR�D�ORQJ�ZD\V�IRU�WKH�LQVHFWV�WKDW�NHHS�RXU�ZRUOG�EX]]LQJ�DORQJ� 
 

&ORVLQJ�2XW�&RQVWUXFWLRQ�3HUPLWV 
 
&LW\�VWDII�ZLOO�EH�UHDFKLQJ�RXW�WR�EXLOGLQJ��PHFKDQLFDO��DQG�SOXPELQJ�SHUPLW�KROGHUV�ZLWK�RXWVWDQGLQJ� 
LQVSHFWLRQV�LQ�WKH�ZHHNV�DKHDG���$V�WKH�&LW\�H[SHFWV�WR�WUDQVLWLRQ�WR�D�FRQWUDFWHG�EXLOGLQJ�RIILFLDO�VHUYLFH�
EHIRUH�WKH�HQG�RI�WKH�\HDU��ZH�DUH�ORRNLQJ�WR�FOHDQ�XS�ORRVH�HQGV���7\SLFDOO\��SHUPLWV�UHPDLQ�RSHQ�EHFDXVH�
ZH�GRQ¶W�KHDU�IURP�FRQWUDFWRUV�DIWHU�WKH\�ILQLVK�WKHLU�ZRUN��� 
 
:KHQ�ZH�SHULRGLFDOO\�FOHDU�RXU�LQVSHFWLRQ�IROGHUV��WKH�PRVW�FRPPRQ�TXHVWLRQ�ZH�JHW�DVNHG�LV�ZKHWKHU�\RX�
KDYH�WR�VFKHGXOH�DQ�LQVSHFWLRQ���7KH�DQVZHU�LV�QR�DV�\RX�FDQ�GHQ\�XV�WKH�DELOLW\�WR�GR�WKDW���:H�ZLOO�QRWH�RQ�
WKH�SHUPLW�WKDW�LQVSHFWLRQV�ZHUH�QRW�FRPSOHWHG���+RZHYHU��WKLV�FDQ�KDYH�QHJDWLYH�FRQVHTXHQFHV�GRZQ�WKH�
URDG�ZKHQ�\RX�OLVW�\RXU�SURSHUW\�IRU�VDOH���:H�KDYH�VHHQ�VDOHV�IDOO�WKURXJK�ZKHQ�SHUVSHFWLYH�EX\HUV�ILQG�
WKDW�LQVSHFWLRQV�ZHUH�QRW�FRPSOHWH���$QRWKHU�TXHVWLRQ�ZH�UHFHLYH�LV�ZKHWKHU�FRPSOHWLQJ�LQVSHFWLRQV�ZLOO�
LPSDFW�D�KRPH¶V�WD[�YDOXH���$JDLQ��WKH�DQVZHU�LV�QR���7KH�&LW\�UHSRUWV�QHZ�SHUPLWV�WR�5DPVH\�&RXQW\�HDFK�
PRQWK�EXW�WKH�FRXQW\�DVVHVVRUV�DUH�XOWLPDWHO\�UHVSRQVLEOH�IRU�VHWWLQJ�\RXU�SURSHUW\�YDOXH���&RQVWUXFWLRQ� 
SHUPLWV�DUH�MXVW�RQH�WRRO�XVHG�ZKHQ�PDNLQJ�WKDW�GHWHUPLQDWLRQ����� 
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3UH-6RUWHG 
)LUVW�&ODVV�0DLO 
86�3RVWDJH�3DLG 
7ZLQ�&LWLHV�01 
3HUPLW�1R������ 

5HWXUQ�6HUYLFH 
5HTXHVWHG 

&LW\�RI�/DXGHUGDOH 
�����:DOQXW�6WUHHW 

/DXGHUGDOH��01������ 
ZZZ�ODXGHUGDOHPQ�RUJ 

 

7KH�&LW\�ZRXOG�DSSUHFLDWH�\RXU�IHHGEDFN��3OHDVH�IHHO�IUHH�WR�FDOO�RU�YLVLW�XV�DW�&LW\�+DOO�RU 
HPDLO�\RXU�TXHVWLRQV�RU�FRPPHQWV�WR�+HDWKHU�%XWNRZVNL#ODXGHUGDOHPQ�RUJ��$OVR��SOHDVH�FRQWDFW� 

&LW\�+DOO�ZLWK�DQ\�FKDQJHV�WR�\RXU�QDPH��DGGUHVV��RU�SKRQH�QXPEHU� 

 

 
 
 

 

6KRS�DW�&LW\�+DOO�IRU�
/DXGHUGDOH�EUDQGHG�VKRUW�
DQG�ORQJ-VOHHYH�W-VKLUWV��
KRRGLHV��KLVWRU\�ERRNV��DQG�
PXJV��:H�DOVR�KDYH�IUHH�
9+6�FRSLHV�RI�WKH���WK� 
DQQLYHUVDU\�FHOHEUDWLRQ�IRU�
\RX�WR�WDNH�KRPH� 


