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3DUN�,PSURYHPHQWV�DQG�0RUH 
 

�����ZLOO�EH�DQRWKHU�EXV\�DQG�H[FLWLQJ�\HDU�LQ�/DXGHUGDOH���5DPVH\�
&RXQW\�LV�SURYLGLQJ�WKH�&LW\�ZLWK�D�JUDQW�WR�LPSURYH�6N\YLHZ�3DUN���
7KDQN�\RX�WR�WKRVH�WKDW�DWWHQGHG�D�YLVLRQLQJ�VHVVLRQ�RQ�'HFHPEHU����
LQFOXGLQJ�/XNH�:LQNHODDU��/RXH�.RQFDU��-RKDQ�:LQNHODDU��DQG�/OR\G�
.RQFDU��SLFWXUHG�OHIW�WR�ULJKW����2QFH�D�YHQGRU�LV�VHOHFWHG��WKHUH�ZLOO�EH�
D�GHVLJQ�VHVVLRQ�LQ�ODWH�-DQXDU\�RU�)HEUXDU\��� 
 
�����(XVWLV�6WUHHW���5HDO�(VWDWH�(TXLWLHV�UHPDLQV�LQWHUHVWHG�LQ�EX\LQJ�WKH�IRUPHU �/DXGHUGDOH�6FKRRO�
VLWH�WR�EXLOG�VHQLRU�KRXVLQJ���7KH\�DUH�ZRUNLQJ�WKURXJK�WKH�DIIRUGDEOH-KRXVLQJ�ILQDQFLQJ�SURFHVV�ZLWK�WKH�
6WDWH�RI�0LQQHVRWD���:KHQ�WKDW�LV�FRPSOHWHG��WKH\�ZLOO�UHVXPH�WKHLU�SODQQLQJ�DSSOLFDWLRQ�SURFHVV���6WDII�ZLOO�
SRVW�XSGDWHV�RQ�WKH�ZHEVLWH�DQG�WKURXJK�WKH�HPDLO�GLVWULEXWLRQ�OLVW�ZKHQ�WKHLU�DSSOLFDWLRQ�SURFHVV�UHVXPHV� 
 
/XWKHU�6HPLQDU\�/DQG�'HYHORSPHQW���0DVWHU �3URSHU WLHV��WKH�EX\HU �RI�/XWKHU �6HPLQDU\¶V�ZRRGHG�
ODQG�LQ�WKH�VRXWKHDVW�FRUQHU�RI�/DXGHUGDOH��LV�H[SHFWHG�WR�EHJLQ�WKHLU�ODQG�XVH�DSSOLFDWLRQ�SURFHVV�VRRQ���,Q�
WKH�LQWHULP��WKH�&LW\�&RXQFLO�ILQDOL]HG�DQ�RUGLQDQFH�WKDW�ZLOO�EDODQFH�WKH�SURSHUW\�RZQHU¶V�ULJKW�WR�GHYHORS�
WKH�ODQG�ZLWK�WKH�JRDO�RI�SUHVHUYLQJ�PXFK�RI�WKLV�QDWXUDO�RDVLV���2UGLQDQFH�DGRSWLRQ�LV�H[SHFWHG�LQ�HDUO\��
-DQXDU\���0DVWHU�3URSHUWLHV�ZLOO�KROG�DQ�LQIRUPDWLRQDO�VHVVLRQ�DERXW�WKHLU�SURMHFW�DW�&LW\�+DOO�DV�VRRQ�DV�
WKHLU�FRQFHSW�SODQV�DUH�FRPSOHWHG� 

3UHVLGHQWLDO�1RPLQDWLRQ�3ULPDU\�&RPLQJ�6RRQ� 

,Q�������WKH�0LQQHVRWD�OHJLVODWXUH�SDVVHG�OHJLVODWLRQ�HVWDEOLVKLQJ�D�SUHVLGHQWLDO� 
QRPLQDWLRQ�SULPDU\�DV�WKH�PHWKRG�WR�VHOHFW�QRPLQHHV�DV�PDMRU�SDUW\�SUHVLGHQWLDO� 
FDQGLGDWHV��0LQQHVRWD�SDUWLHV�PXVW�DELGH�E\�WKH�UHVXOWV�RI�WKH�SUHVLGHQWLDO�SULPDU\�DQG�
VHQG�GHOHJDWHV�WR�UHSUHVHQW�HDFK�PDMRU�SDUW\¶V�HOHFWHG�QRPLQHH�DW�HDFK�SDUW\¶V�QDWLRQDO�

FRQYHQWLRQ��7KLV�HYHQW�UHSODFHV�D�FDXFXV�RQO\�IRU�WKH�RIILFH�RI�SUHVLGHQW��3DUWLHV�ZLOO�VWLOO�KROG�SUHFLQFW� 
FDXFXVHV�DQG�ORFDO�DQG�VWDWH�QRPLQDWLQJ�FRQYHQWLRQV�WR�FRQGXFW�RWKHU�SDUW\�EXVLQHVV�� 
 

7KH�SDUWLHV�GHFLGHG�WKH�GDWH�RI�WKH�SUHVLGHQWLDO�SULPDU\�ZLOO�EH�0DUFK����������7KLV�ZLOO�EH�WKH�ILUVW� 
SUHVLGHQWLDO�SULPDU\�LQ�0LQQHVRWD�VLQFH�������DQG�ZH¶OO�EH�KHUH�WR�DVVLVW�YRWHUV�QDYLJDWH�WKLV�QHZ�SURFHVV� 
 

(DUO\�YRWLQJ�IRU�WKH�3UHVLGHQWLDO�3ULPDU\�ZLOO�EHJLQ�RQ�-DQXDU\�����,I�\RX�FKRRVH�WR�YRWH�HDUO\��\RX�PD\�GR�
VR�DW�WKH�5DPVH\�&RXQW\�(OHFWLRQV�&HQWHU�ORFDWHG�DW����3ODWR�%OYG�:��6W��3DXO��01��������<RX�PD\�DOVR�
UHTXHVW�DQ�DEVHQWHH�EDOORW�IURP�5DPVH\�&RXQW\�DV�0LQQHVRWD�QR�ORQJHU�UHTXLUHV�D�UHDVRQ�IRU�YRWLQJ�LQ� 
DEVHQWLD��DOVR�NQRZQ�DV�QR-H[FXVH�DEVHQWHH�YRWLQJ����(DUO\�RU�DEVHQWHH�YRWLQJ�IRU�WKH�SUHVLGHQWLDO� 
QRPLQDWLRQ�SULPDU\�ZLOO�QRW�EH�DYDLODEOH�DW�/DXGHUGDOH�&LW\�+DOO���2Q�WKH�GD\�RI�WKH�HOHFWLRQ��YRWLQJ�ZLOO�EH�
KHOG�DW�/DXGHUGDOH�&LW\�+DOO�ZKLFK�LV�ORFDWHG�DW������:DOQXW�6W��/DXGHUGDOH��01��������(OHFWLRQ�GD\�
KRXUV�RQ�0DUFK���DUH���D�P��-���S�P� 
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:HGQHVGD\��-DQXDU\�� &LW\�+DOO�&ORVHG�IRU�1HZ�<HDUV�'D\  

7XHVGD\��-DQXDU\��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

0RQGD\��-DQXDU\��� &LW\�+DOO�&ORVHG�IRU�0/.�-U��'D\  

7XHVGD\��-DQXDU\��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7XHVGD\��)HEUXDU\��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

0RQGD\��)HEUXDU\��� &LW\�+DOO�&ORVHG�IRU�3UHVLGHQWV�'D\  

7XHVGD\��)HEUXDU\��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7XHVGD\��0DUFK�� 3UHVLGHQWLDO�1RPLQDWLQJ�3ULPDU\� ��D�P��-���S�P��9RWLQJ�DW�&LW\�
+DOO 

7XHVGD\��0DUFK��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7XHVGD\��0DUFK��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

   

   

CITY STAFF 
 

0DLQ�2IILFH�������������� 
)D[�������������� 
 

+HDWKHU�%XWNRZVNL��������������� 
&LW\�$GPLQLVWUDWRU� 
KHDWKHU�EXWNRZVNL#ODXGHUGDOHPQ�RUJ 
 

-LP�%RZQLN������������� 
$VVLVWDQW�&LW\�$GPLQLVWUDWRU 
MLP�ERZQLN#ODXGHUGDOHPQ�RUJ 
 

0LOHV�&OLQH������������� 
'HSXW\�&LW\�&OHUN 
PLOHV�FOLQH#ODXGHUGDOHPQ�RUJ 
 

'DYH�+LQULFKV������������� 
3XEOLF�:RUNV�&RRUGLQDWRU�� 
GDYLG�KLQULFKV#ODXGHUGDOHPQ�RUJ 
 

*RUG\�%HFN������������� 
0DLQWHQDQFH�
JRUG\�EHFN#ODXGHUGDOHPQ�RUJ 

CITY COUNCIL MEMBERS 
 
0D\RU�0DU\�*DDVFK 
�����0DOYHUQ�6W��������������� 
 

&RXQFLO�0HPEHU�-HIIUH\�'DLQV 
�����&DUO�6W��������������� 
 

&RXQFLO�0HPEHU�5R[DQQH�*URYH 
�����(XVWLV�6W���������������� 
 

&RXQFLO�0HPEHU�.HOO\�'ROSKLQ 
�����3OHDVDQW�6W��������������� 
 

&RXQFLO�0HPEHU�$QGL�0RIIDWW 
�����)XOKDP�6W��������������� 
 

7R�VHQG�DQ�HPDLO�WR�DOO�FRXQFLO�DQG�VWDII� 
FRXQFLO#ODXGHUGDOHPQ�RUJ 

&,7<�	�(0(5*(1&<�&217$&7�,1)250$7,21 
&LW\�+DOO�+RXUV��0RQGD\�-�)ULGD\������D�P��WR������S�P��3KRQH�����������-�����ZZZ�ODXGHUGDOHPQ�RUJ 

EMERGENCY NUMBERS 
 

3ROLFH�(PHUJHQF\������ 
3ROLFH�'HSDUWPHQW�������������� 
 

)LUH�(PHUJHQF\������ 
)LUH�'HSDUWPHQW�������������� 
 

5DPVH\�&RXQW\�'LVSDWFK����� 
5DPVH\�&RXQW\�'LVSDWFK�1RQ-
HPHUJHQF\�1XPEHU�������������� 
 

:DWHU�(PHUJHQF\��6W��3DXO�5HJLRQDO�
:DWHU��������������� 
 

6HZHU�(PHUJHQF\������RU�
������������� 
 

,OOLFLW�'LVFKDUJHV�WR�WKH�6WRUP�6HZHU��
����RU���������������EXVLQHVV�KRXUV� 
 

;FHO�(QHUJ\�(OHFWULF�(PHUJHQF\�RU�
2XWDJH������������������� 
��� 
;FHO�(QHUJ\�*DV�(PHUJHQF\�RU�*DV�
2GRU���������������� 
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&20081,7<�&251(5 

:LQWHU�3DUNLQJ�� 
$YRLG�*HWWLQJ�D�7LFNHW 

 

:LQWHU�SDUNLQJ�UHVWULFWLRQV�EHJLQ�DIWHU��-LQFKHV�RI�VQRZIDOO��$OO�
FDUV�PXVW�EH�RII�WKH�VWUHHWV�IRU���-KRXUV�RU�XQWLO�FXUE-WR-FXUE�
VQRZ�UHPRYDO�KDV�EHHQ�FRPSOHWHG�DIWHU�WKH�VQRZ�KDV�VWRSSHG� 
 

'XULQJ�KHDY\�VQRZ�HYHQWV��5DPVH\�&RXQW\�SORZV�ZLOO�UHWXUQ�D�
FRXSOH�RI�WLPHV�WR�NHHS�WKH�URDGV�RSHQ��RQO\�DIWHU�WKHLU�ILQDO�SORZ�
ZKHQ�WKH�VQRZ�KDV�VWRSSHG�LV�LW�DOULJKW�WR�PRYH�YHKLFOHV�EDFN�
RQWR�WKH�VWUHHWV� 
 

$YRLG�D�WLFNHW��LI�VQRZ�LV�SUHGLFWHG�RYHUQLJKW��PRYH�\RXU��������
YHKLFOHV�RII�WKH�VWUHHW�DKHDG�RI�WLPH��5HVLGHQWV�DUH�ZHOFRPH�WR�
SDUN�RII�RI�5RVHODZQ�$YHQXH�LQ�WKH�&RPPXQLW\�3DUN�SDUNLQJ�ORW�
XQWLO�SORZLQJ�LV�FRPSOHWHG�� 

�����&LW\�&RXQFLO� 
0HHWLQJ�6FKHGXOH 

 

&LW\�FRXQFLO�PHHWLQJV�ZLOO� 
UHPDLQ�RQ�WKH�VHFRQG�DQG�IRXUWK�

7XHVGD\V�RI�WKH�PRQWK�LQ������ZLWK�
DJHQGDV�H-PDLOHG�DKHDG�RI�WLPH��

3OHDVH�FRQWDFW�FLW\�VWDII�LI�\RX�ZRXOG�
OLNH�WR�EH�DGGHG�WR�WKH�GLVWULEXWLRQ�

OLVW���7KH�FRXQFLO�SDFNHW�PDWHULDOV�DUH�
DYDLODEOH�RQ�WKH�&LW\¶V�ZHEVLWH� 

 

-DQXDU\����DQG���� 

)HEUXDU\����DQG��� 

0DUFK����DQG���� 

$SULO����DQG��� 

0D\����DQG����� 

-XQH���DQG��� 

-XO\����DQG���� 

$XJXVW�7%'�DQG�����GXH�WR�WKH� 

$XJXVW����SULPDU\�HOHFWLRQ� 

6HSWHPEHU���DQG���� 

2FWREHU����DQG��� 

1RYHPEHU����DQG���� 

'HFHPEHU�� 

(XVWLV���5RVHODZQ�&RQVWUXFWLRQ 
6SULQJ�:UDS�8S 
 

0RVW�RI�WKH�(XVWLV�6WUHHW�DQG�5RVHODZQ�$YHQXH�FRQVWUXFWLRQ�ZDV�
FRPSOHWHG�EHIRUH�WKH�VQRZ�IHOO���'XH�WR�D�KROG�XS�ZLWK�WKH� 
SULYDWH�XWLOLW\�FRPSDQLHV��WKH�XWLOLW\�SROHV�LQ�WKH�DOOH\�ZHUH�RQO\�
DEOH�WR�EH�PRYHG�DV�WKH�ZHDWKHU�WXUQHG�WRR�FROG�WR�SDYH���7KH�
DOOH\V�ZLOO�EH�SDYHG�LQ�WKH�VSULQJ�DV�VRRQ�DV�LW�LV�ZDUP�HQRXJK� 
 

7KHUH�DUH�QXPHURXV�VPDOO�MREV�WKDW�ZLOO�EH�FRPSOHWHG�LQ�VSULQJ�
DV�ZHOO���,I�\RX�QRWLFH�LVVXHV�DIWHU�WKH�VQRZ�PHOWV��SOHDVH�OHW�XV�
NQRZ�DV�VRRQ�DV�SRVVLEOH�VR�ZH�FDQ�JHW�WKHP�RQ�WKH�FRQWUDFWRU¶V�
³SXQFK�OLVW�´�� 
 

7KDQN�\RX�WR�HYHU\RQH�IRU�\RXU�SDWLHQFH�WKURXJKRXW�WKLV�WU\LQJ�
VXPPHU�ZLWK�WKH�&LW\¶V�SURMHFW�DQG�WKH�&RXQW\¶V�SURMHFW�RQ����
/DUSHQWHXU�$YHQXH�KDSSHQLQJ�DW�WKH�VDPH�WLPH� 

6HQLRU�6HUYLFHV�LQ�/DXGHUGDOH 

 

7KH�6W��$QWKRQ\�3DUN�$UHD�6HQLRUV�RIIHU�H[HUFLVH�FODVVHV��VRFLDO�RXWLQJV��
KRPH�KHDOWK�FDUH�YLVLWV��ULGHV�WR�PHGLFDO�DSSRLQWPHQWV��DQG�0HDOV-RQ-:KHHOV�
WR�KHOS�/DXGHUGDOH�VHQLRUV�OLYH�LQGHSHQGHQWO\�LQ�WKHLU�KRPHV��7R�OHDUQ�PRUH��
FDOO�������������� 
 

([HUFLVH�&ODVVHV��2IIHUHG�DW�/DXGHUGDOH�&LW\�+DOO�RQ�0RQGD\V�DQG�7KXUVGD\V�IURP������-������S�P�� 
 

&RIIHH�DQG�%RDUG�*DPHV��3OD\�ERDUG�JDPHV�RQ�WKH�VHFRQG�DQG�WKLUG�)U LGD\V�RI�WKH�PRQWK�IURP�������
D�P��-�QRRQ�DW�&HQWHQQLDO�8QLWHG�0HWKRGLVW�&KXUFK� 
 

6HQLRU�&LQHPD�6HULHV��7KH�ZLQWHU �PRYLHV�RI������ZLOO�EH�3DYDURWWL�RQ�-DQXDU\����WKH�3HDQXW�%XWWHU�
)DOFRQ�RQ�)HEUXDU\�����DQG�'RZQWRQ�$EEH\�RQ�0DUFK���� 
 

 



-DQXDU\-0DUFK������/DXGHUGDOH�&ULHU�3DJH��� 

 

&20081,7<�5(6285&(6 

�����%XGJHW�DQG�/HY\�$GRSWHG 
 

7KH�&LW\�&RXQFLO�DGRSWHG�WKH������OHY\�DQG�EXGJHW�DW�WKH�'HFHPEHU����FLW\�FRXQFLO�PHHWLQJ��7KH�*HQHUDO�
)XQG�EXGJHW�EDODQFHG�DW�������������DQ�LQFUHDVH�RI������RYHU�������)RU�������WKH�PHGLDQ�YDOXH�KRPH� 
LQFUHDVHG�WR���������IURP����������LQ�������'XH�WR�WKH�LQFUHDVH�LQ�YDOXHV�UHODWLYH�WR�WKH�UHVW�RI�5DPVH\�
&RXQW\��UHVLGHQWV�RI�D�PHGLDQ�YDOXHG�KRPH�LQ�/DXGHUGDOH�FDQ�H[SHFW�DQ�RYHUDOO�SURSHUW\�WD[�LQFUHDVH�RI�
������2I�WKLV�DPRXQW��DSSUR[LPDWHO\�����ZLOO�EH�IRU�FLW\�RSHUDWLRQV� 
 

5DWHV�IRU�VWRUP�VHZHU�DQG�UHF\FOLQJ�VHUYLFHV�LQFUHDVHG�VOLJKWO\�IRU������ZKLOH�WKH�&RXQFLO�KHOG�WKH�VDQLWDU\�
VHZHU�UDWH�IODW��7KH�VWRUP�VHZHU�UDWH�LQFUHDVHG������ZKLFK�DPRXQWV�WR�DQ�DGGLWLRQDO�������SHU�TXDUWHU��7KH�
&RXQFLO�DGRSWHG�D�UHF\FOLQJ�FROOHFWLRQ�UDWH�LQFUHDVH�RI�������SHU�PRQWK�� 

-RLQ�WKH�(-PDLO�'LVWULEXWLRQ�/LVW 
 

)HHGEDFN�VKRZV�RXU�EHVW�PHWKRG�RI�FRPPXQLFDWLRQ�LV�WKH�FLW\¶V�HPDLO�GLVWULEXWLRQ�OLVW���6WDII�UHJXODUO\�VHQG�
RXW�LQIRUPDWLRQ�DERXW�FRXQFLO�PHHWLQJV��FRPPXQLW\�HYHQWV��FULPH�DOHUWV��FRQVWUXFWLRQ� 
XSGDWHV��YRWLQJ�LQIRUPDWLRQ�DQG�VR�PXFK�PRUH���7KRVH�RQ�WKH�OLVW�KDYH�VDLG�WKH\�IHHO�ZHOO�
LQIRUPHG�RI�FLW\�KDSSHQLQJV��7KLV�\HDU�ZLOO�EH�DQRWKHU�EXV\�RQH�ZLWK�WKH�UHGHYHORSPHQW�RI�
�����(XVWLV�6WUHHW��,I�\RX�ZDQW�WR�EH�LQ�WKH�NQRZ�DERXW�FLW\�SURMHFWV��MRLQ�WKH�OLVW�E\�VHQG�
LQJ�\RXU�HPDLO�DGGUHVV�WR�KHDWKHU�EXWNRZVNL#ODXGHUGDOHPQ�RUJ�RU�XVH�WKH�³(-0DLO�8S�
GDWHV´�OLQN�RQ�WKH�&LW\¶V�ZHEVLWH� 

5HF\FOH�KROLGD\�WUHHV��OLJKWV�DQG�FRUGV 
 
'LG�\RX�NQRZ�KROLGD\�WUHHV��OLJKWV�DQG�HOHFWULFDO�FRUGV�FDQ�EH�UHF\FOHG" 
 

5DPVH\�&RXQW\¶V�KRXVHKROG�KD]DUGRXV�ZDVWH�FROOHFWLRQ�VLWH�DFFHSWV�KROLGD\�VWULQJ�
OLJKWV�DQG�HOHFWULFDO�FRUGV��7KH�FROOHFWLRQ�VLWH�LV�ORFDWHG�DW���(PSLUH�'ULYH��6DLQW�
3DXO��01�������DQG�LV�RSHQ�)ULGD\ DQG�6DWXUGD\ IURP�� D�P�-�� S�P� 
 

&KULVWPDV�WUHHV FDQ�EH�EURXJKW�WR�5DPVH\�&RXQW\�\DUG�ZDVWH�FROOHFWLRQ�VLWHV�WKDW�
DFFHSW�WUHHV�DQG�EUDQFKHV��ZKHUH�WKH\�ZLOO�EH�PXOFKHG��3DUWLFLSDWLQJ�\DUG�ZDVWH�
VLWHV�LQFOXGH�$UGHQ�+LOOV��)UDQN DQG�6LPV��0LGZD\��DQG�:KLWH�%HDU�7RZQVKLS��3OHDVH�UHPRYH�DOO�����������
GHFRUDWLRQV��OLJKWV��ZLUH��WLQVHO��DQG�WUHH�EDJV� )ORFNHG�WUHHV DUH�QRW�DFFHSWHG�DQG�PD\�EH�SODFHG�LQ�WKH�WUDVK� 
 

5HVLGHQWV�PD\�DOVR�FRQWDFW�WKHLU WUDVK�KDXOHU�WR�VHH�LI�WKH\�DFFHSW�WUHHV�IRU�GLVSRVDO�RU�KDXO�LW�WR�D�FRPSRVW�
VLWH��$�IHH�PD\�EH�FKDUJHG� 
 

(ORQJDWH�KHPORFN�VFDOH��'XH�WR HORQJDWH�KHPORFN�VFDOH��(+6� GR�QRW EULQJ�ZUHDWKV��VZDJV��ERXJKV�DQG�
RWKHU�HYHUJUHHQ�GHFRUDWLRQV�WR�FRXQW\�\DUG�ZDVWH�VLWHV��3OHDVH�SODFH�WKHP�LQ�D�SODVWLF�EDJ�DQG�SXW�WKHP�LQ�
\RXU�WUDVK��'R�QRW�EXUQ�ZUHDWKV�RU�RWKHU�HYHUJUHHQ�GHFRU� 
 
)RU�PRUH�LQIRUPDWLRQ�YLVLW�5DPVH\5HF\FOHV�FRP�RU�FDOO�5DPVH\�&RXQW\¶V�5HF\FOLQJ�DQG�'LVSRVDO�+RWOLQH  
���������-($6<���������ZKLFK�LV�DQVZHUHG������ 

/LRQV�&OXE�2IIHULQJ��������-RH�%DUUHWW 6FKRODUVKLS 
 

7KH�)DOFRQ�+HLJKWV�/DXGHUGDOH /LRQV &OXE�LV�RIIHULQJ�D��������-RH�%DUUHWW 6FKRODUVKLS IRU�WZR������5$+6�
JUDGXDWHV���7KH�RQO\�VHOHFWLRQ�FULWHULRQ�HVWDEOLVKHG�E\�WKH /LRQV &OXE�LV�WKDW�WKH�UHFLSLHQWV�EH�D�UHVLGHQW�RI�
HLWKHU�/DXGHUGDOH�RU�)DOFRQ�+HLJKWV��7KH VFKRODUVKLS ZLQQHUV�ZLOO�EH�VHOHFWHG�E\�WKH�5RVHYLOOH�$UHD�+LJK�
6FKRRO 6FKRODUVKLS 3URJUDP�&RPPLWWHH� 7KH VFKRODUVKLS DSSOLFDWLRQ�FDQ�EH�IRXQG�LQ�1DYLDQFH�DQG�LQ�WKH�
5$+6�&DUHHU�&HQWHU��$SSOLFDWLRQV DUH�GXH�)HEUXDU\ ���   
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+HOS�/DXGHUGDOH��:RUN�IRU�WKH�8�6��&HQVXV�%XUHDX� 
 
7KH�8�6��&HQVXV�%XUHDX�LV�FXUUHQWO\�KLULQJ�IRU�WKH������&HQVXV�DQG�LV�ORRNLQJ�IRU�UHVLGHQWV�WR�EH�FHQVXV�
WDNHUV�LQ�/DXGHUGDOH��$V�RI�WKH�GDWH�WKH�QHZVOHWWHU�ZHQW�WR�SULQW��WKH�&HQVXV�ZDV�ORRNLQJ�WR�KLUH���� 
/DXGHUGDOH�UHVLGHQWV�DQG�RQO\����UHVLGHQWV�KDG�DSSOLHG���7KH�SRVLWLRQV�DUH�WHPSRUDU\�ZLWK�YDU\LQJ�
SD\�UDQJHV�LQFOXGLQJ�FHQVXV�WDNHUV��UHFUXLWLQJ�DVVLVWDQWV��RIILFH�VWDII�DQG�VXSHUYLVRU\�VWDII��)RU�&HQVXV����
7DNHUV��WKH�SD\�VWDUWV�DW��������KRXU�� 
 

%\�ZRUNLQJ�IRU�WKH�&HQVXV�%XUHDX��RXU�FRPPXQLW\�KDV�D�VSHFLDO�RSSRUWXQLW\�WR�KHOS�PDNH�WKH������&HQVXV�
DQ�DFFXUDWH�DQG�FRPSOHWH�FRXQW��7KHUH�DUH�VR�PDQ\�UHDVRQV�RXU�QDWLRQ�QHHGV�WR�EH�FRXQWHG�FRPSOHWHO\�DQG�
DFFXUDWHO\��7KH�FRXQW�KDSSHQV�HYHU\����\HDUV�ZLWK�WKH�GHFHQQLDO�FHQVXV��ZKLFK�LQIOXHQFHV�KRZ�PRUH�WKDQ�
�����ELOOLRQ�IURP�PRUH�WKDQ�����IHGHUDO�SURJUDPV�DUH�GLVWULEXWHG�WR�VWDWHV�DQG�ORFDOLWLHV�HDFK�\HDU��+HUH¶V�
VRPH�RI�ZKDW�WKH�FHQVXV�QXPEHUV�HIIHFW�� 
 

· 0HGLFDLG� 
· 6FKRRO�OXQFK�SURJUDPV� 
· &RPPXQLW\�GHYHORSPHQW�JUDQWV� 
· 5RDG�DQG�VFKRRO�FRQVWUXFWLRQ� 
· 0HGLFDO�VHUYLFHV� 
· %XVLQHVV�ORFDWLRQV� 
· 0LQQHVRWD¶V�QXPEHU�RI�FRQJUHVVLRQDO�VHDWV� 
 

,I�\RX¶UH�LQWHUHVWHG�LQ�D�MRE��SOHDVH�YLVLW�WKH�&HQVXV�%XUHDX�MRE�VLWH�WR�DSSO\��<RX�ZLOO�DOVR�EH�DEOH�WR�VHH�
GHVFULSWLRQV�DQG�IUHTXHQWO\�DVNHG�TXHVWLRQV�DW�����FHQVXV�JRY�MREV�� 

:$50,1*�+286(�+2856 
/DXGHUGDOH�&RPPXQLW\�3DUN�������)XOKDP�6W� 

 

0RQGD\-7KXUVGD\���S�P��-���S�P�� 
)ULGD\���S�P��-����S�P� 

6DWXUGD\����D�P��-����S�P� 
6XQGD\����D�P��-���S�P� 
6FKRRO�5HOHDVH�'D\V 

RSHQV�DW����D�P��RQ�VFKRRO�UHOHDVH 
RSHQ�XQWLO����S�P��SUHFHGLQJ�VFKRRO�UHOHDVH 

 

7KH�ZDUP�WHPSHUDWXUHV�KDYH�PDGH�FUHDWLQJ�LFH�D�FKDOOHQJH�WKLV�\HDU��:H�ZLOO�NHHS�ZRUNLQJ�RQ�LW��7KH�KRXUV�
IRU�WKH�ZDUPLQJ�KRXVH�DUH�DOZD\V�ZHDWKHU�GHSHQGHQW��WRR�ZDUP�RU�WRR�FROG���%XW�UHPHPEHU��\RX�FDQ�XVH�WKH�
LFH�WR�VNDWH�HYHQ�LI�WKH�ZDUPLQJ�KRXVH�LV�QRW�RSHQ��7KH�RQH�H[FHSWLRQ�LV�LI�WKH�ULQNV�DUH�EHLQJ�IORRGHG��EXW�

WKDW�JHQHUDOO\�KDSSHQV�ZKHQ�LW�LV�FROGHVW�VXFK�DV�ODWH�DW�QLJKW�RU�HDUO\�PRUQLQJ�� 

(OHFWLRQ�-XGJHV�1HHGHG� 
 

7KH�&LW\�ZLOO�EH�KLULQJ�HOHFWLRQ�MXGJHV�IRU�WKH�$XJXVW����SULPDU\�HOHFWLRQ�DQG�WKH�1RYHPEHU���JHQHUDO�
HOHFWLRQ���(QMR\�VHUYLQJ�\RXU�QHLJKERUV�DQG�EHLQJ�D�SDUW�RI�KLVWRU\���<RX�PD\�FKRRVH�IURP�IXOO�GD\�RU�KDOI�
GD\�VKLIWV���7UDLQLQJ�LV�SURYLGHG���7R�TXDOLI\��\RX�PXVW�EH�HOLJLEOH�WR�YRWH�LQ�0LQQHVRWD�DQG�DEOH�WR�UHDG��
ZULWH��DQG�VSHDN�(QJOLVK���,I�\RX�DUH�LQWHUHVWHG�LQ�KHOSLQJ�RXW��DQG�JHWWLQJ�SDLG�WR�GR�VR��SOHDVH�FRQWDFW�
0LOHV�&LW\��'HSXW\�&LW\�&OHUN��DW��������������RU�E\�H-PDLO�DW�PLOHV�FOLQH#ODXGHUGDOHPQ�RUJ� 



-DQXDU\-0DUFK������/DXGHUGDOH�&ULHU�3DJH��� 

 

38%/,&�6$)(7< 
 
7KLV�\HDU��D�SULPDU\�JRDO�RI�WKH�SROLFH�GHSDUWPHQW�ZDV�WR�UHYLHZ�DQG�XSGDWH�WKH�
GHSDUWPHQW¶V�SROLF\�PDQXDO�WR�HQVXUH�WKDW�SROLFLHV�UHIOHFW�WKH�YLVLRQ�DQG�PLVVLRQ�
RI�WKH�&LW\�RI�6W��$QWKRQ\�DQG�LWV�SROLFH�GHSDUWPHQW��7KLV�YLVLRQ�LQFOXGHV� 
DGKHULQJ�WR�SULQFLSOHV�WKDW�DUH�FRQVLVWHQW�ZLWK�SURFHGXUDO�MXVWLFH�DQG�IDLU�DQG� 
LPSDUWLDO�SROLFLQJ�VWDQGDUGV� 
 

'XULQJ�RXU�H[WHQVLYH�ZRUN�ZLWK�WKH�&ROODERUDWLYH�5HIRUP�,QLWLDWLYH�IRU� 
7HFKQLFDO�$VVLVWDQFH��&5,-7$��LQ�������ZH�UHTXHVWHG�DQG�UHFHLYHG�WUDLQLQJ�IRU�
SROLF\�UHYLHZ�DQG�GHYHORSPHQW��:H�GLUHFWO\�IRFXVHG�RQ�WKH�IROORZLQJ�SROLFLHV�
RULJLQDOO\�RXWOLQHG�DV�SULRULWLHV�LQ�WKH�&RPPXQLW\�,GHQWLILHG�:RUN�3ODQ� 

 
-7UDIILF�DQG�SHGHVWULDQ�VDIHW\    -8VH�RI� IRUFH 
-'H-HVFDODWLRQ�WDFWLFV     -(PHUJHQF\�UHVSRQVH�DQG�SXUVXLW�GULYLQJ 
-)DLU�DQG�LPSDUWLDO�SROLFLQJ    -3URFHGXUDO�MXVWLFH 
-5HVSRQGLQJ�WR�SHRSOH�ZLWK�PHQWDO�LOOQHVVHV�RU�VXIIHULQJ�IURP�PHQWDO�DQG�HPRWLRQDO�GLVWUHVV 

 

7KLV�KDV�EHHQ�D�VLJQLILFDQW�SURMHFW�WKDW�EHJDQ�LQ�-DQXDU\�������DQG�LV�QRZ�FRPLQJ�WR�FRPSOHWLRQ�DIWHU�D� 
WKRURXJK�UHYLHZ�E\�/H[LSRO��ZKLFK�LV�D�SXEOLF�VDIHW\�SROLF\�DQG�WUDLQLQJ�UHVRXUFH�WKDW�FRYHUV�ODZ� 
HQIRUFHPHQW��ILUH�DQG�UHVFXH��DQG�FRUUHFWLRQV��7KLV�UHYLHZ�SURFHVV�HQVXUHV�WKDW�WKH�GHSDUWPHQW¶V�RYHUDOO� 
SROLF\�GHYHORSPHQW�LV�JURXQGHG�LQ�IHGHUDO��VWDWH��DQG�ORFDO�ODZV��DQG�DOVR�LQFOXGHV�SHUWLQHQW�FDVH�ODZ� 
 

,Q�DGGLWLRQ�WR�WKH�ZRUN�GRQH�ZLWK�/H[LSRO��ZH�FRQVXOWHG�ZLWK�ERWK�WKH�0LQQHVRWD�3HDFH�2IILFHU� 
6WDQGDUGV�DQG�7UDLQLQJ��3267��%RDUG��DQG�WKH�/HDJXH�RI�0LQQHVRWD�&LWLHV�,QVXUDQFH�7UXVW��IRFXVLQJ�
RQ�LQGXVWU\�EHVW�SUDFWLFHV� 
 

:H�DUH�FXUUHQWO\�HQJDJHG�LQ�SXUVXLQJ�FRPSOHWLRQ�RI�RQH�RI�WKH�ILQDO�REMHFWLYHV�UHODWHG�WR�WKH�JRDO�RI 
XSGDWLQJ�WKH�SROLF\�PDQXDO��LQFOXGLQJ�LVVXLQJ�WKH�SROLFLHV��WUDLQLQJ�VWDII��DQG�HQVXULQJ�FRPSOLDQFH� 
 

2XU�PDLQ�JRDO�LV�WR�VHUYH�DQG�SURWHFW��LPSURYH�WKH�RYHUDOO�TXDOLW\�RI�OLIH��DQG�SUHVHUYH�WKH�SHDFH�DQG�VDIHW\�
RI�RXU�HQWLUH�FRPPXQLW\��:H�UHPDLQ�PLQGIXO�WKDW�SROLFLQJ�LQYROYHV�WKLV�SDUWQHUVKLS�ZLWK�DOO�RI�RXU� 
FRPPXQLW\�PHPEHUV� 
 

&LW\�VWDII�ZLOO�ZRUN�FRRSHUDWLYHO\�WR�HQVXUH�WKH�SROLFH�GHSDUWPHQW�LV�DFWLYHO\�DQG�FRQWLQXRXVO\�ZRUNLQJ�
WRZDUGV�WKH�JRDOV�DQG�REMHFWLYHV�RXWOLQHG�LQ�RXU�VWUDWHJLF�SODQ��7KLV�SODQ�ZLOO�FRQWLQXH�WR�DLG�LQ�IRFXVLQJ�
RXU�UHVRXUFHV��PDNLQJ�GDWD-GULYHQ�GHFLVLRQV��DQG�HYDOXDWLQJ�KRZ�ZH�UHFHLYH�DQG�FKDQQHO�IHHGEDFN�IURP�

DOO� VWDNHKROGHUV�� )XUWKHUPRUH�� ZH�
ZLOO�FRQWLQXH�WR�LGHQWLI\�DQG� 
SULRULWL]H�LVVXHV�WKDW�DULVH�ZLWKLQ�WKH�
GHSDUWPHQW� DQG� WKH� FRPPXQLW\� WR�
GHYHORS�EHWWHU�VROXWLRQV� 
 
 5HVSHFWIXOO\�VXEPLWWHG� 
    
 -RQ�0DQJVHWK��3ROLFH�&KLHI 



 

-DQXDU\-0DUFK������/DXGHUGDOH�&ULHU�3DJH�� 

(19,5210(17$/�67(:$5'6+,3 

6QRZ�DQG�,FH�5HPRYDO 
 

'LG�\RX�NQRZ�WKDW�PDQ\ 0LQQHVRWD�ODNHV�DQG�ULYHUV�DUH�FRQWDPLQDWHG�ZLWK�FKORULGH"�
7KLV�WR[LF�FKHPLFDO�FRPHV�IURP�WKH�VDOW�DQG�GHLFHUV�ZH�XVH�WR�NHHS�LFH�RII�URDGV�LQ� 
ZLQWHU��$OWKRXJK�WKH\�PDNH�LW�HDVLHU�WR�JHW�IURP�SRLQW�$�WR�SRLQW�%��ZH�SD\�DQ�HQYLURQ�
PHQWDO�SULFH�IRU�XVLQJ�WKHVH�FKHPLFDOV�WR�PHOW�WKH�LFH�RQ�RXU�URDGV���&KORULGH�LV�YLUWXDO�
O\�LPSRVVLEOH�WR�UHPRYH�IURP�D�ZDWHUERG\��2QFH�LW¶V�WKHUH��LW¶V�WKHUH�IRU�JRRG��$QG�MXVW�
RQH�WHDVSRRQ�RI�VDOW�FRQWDLQV�HQRXJK�FKORULGH�WR�SROOXWH�ILYH�JDOORQV�RI�ZDWHU�IRUHYHU� 
 

,Q�UHFHQW�\HDUV��SXEOLF�ZRUNV�DJHQFLHV�KDYH�EHJXQ�SURYLGLQJ�WKHLU�VQRZ�SORZ�FUHZV�
ZLWK�VSHFLDO�WUDLQLQJ�DQG�WRROV�WR�PLQLPL]H�WKLV�W\SH�RI�SROOXWLRQ��<RX�FDQ�GR�\RXU�SDUW�
DW�KRPH�E\�IROORZLQJ�WKHVH�VLPSOH�WLSV�IRU�SROOXWLRQ-IUHH�VQRZ�DQG�LFH�UHPRYDO� 

 

6KRYHO��6FUDSH��5HSHDW 
7KH�EHVW�ZD\�WR�UHPRYH�VQRZ�DQG�LFH��LV�WR�VKRYHO�HDUO\�DQG�RIWHQ�GXULQJ�D�VQRZVWRUP�VR�WKDW�WKH�VQRZ�
GRHVQ¶W�KDYH�WLPH�WR�EHFRPH�FRPSDFWHG�DQG�WXUQ�WR�LFH��,W�PLJKW�VRXQG�REYLRXV��EXW�WKH�PRUH�VQRZ�\RX� 
UHPRYH�E\�VKRYHOLQJ�RU�VQRZ-EORZLQJ��WKH�OHVV�LFH�\RX¶OO�KDYH�WR�GHDO�ZLWK�ODWHU���,W�PLJKW�EH�WLPH�WR�DGG�
VRPH�QHZ�WRROV�WR�\RXU�DUVHQDO���7KHUH�DUH�PDQ\�W\SHV�RI�VQRZ��VOXVK�DQG�LFH��VR�KDYLQJ�D�FRXSOH�RI� 
GLIIHUHQW�SXVK�VKRYHOV��VFRRS�VKRYHOV��LFH�FKLVHOV��DQG�LFH�VFUDSHUV�RQ�KDQG�QHYHU�KXUWV� 
 

,I�,W¶V�7RR�&ROG��'RQ¶W�8VH�6DOW 
0LQQHVRWD�ZLQWHUV�IROORZ�D�FUXHO��SUHGLFWDEOH�SDWWHUQ��WKH�UHODWLYHO\�ZDUP�WHPSHUDWXUHV�GXULQJ�D�VQRZVWRUP�
DUH�W\SLFDOO\�IROORZHG�E\�D�ELJ�WHPSHUDWXUH�GURS��8QIRUWXQDWHO\��WKLV�UHQGHUV�VDOW�DQG�GHLFHUV�XVHOHVV���6DOW�
DQG�GHLFHUV�RQO\�ZRUN�LQ�FHUWDLQ�WHPSHUDWXUH�UDQJHV��7UDGLWLRQDO�URDG�VDOW��VRGLXP�FKORULGH��GRHVQ¶W�ZRUN�
EHORZ����GHJUHHV�)��2WKHU�SURGXFWV�PDGH�RI�PDJQHVLXP�FKORULGH��FDOFLXP�FKORULGH��RU�XUHD�KDYH�GLIIHUHQW�
PHOWLQJ�WHPSHUDWXUHV��EXW�WKH�ERWWRP�OLQH�LV�WKDW�LI�LW¶V�WRR�FROG��QRQH�RI�WKHP�ZLOO�ZRUN���:KHQ�\RX�WKLQN�
\RX�QHHG�WR�DSSO\�VDOW��FKHFN�WKH�WHPSHUDWXUH�ILUVW�DQG�UHDG�WKH�ODEHO�RQ�\RXU�GHLFHU�SURGXFW�FDUHIXOO\�WR�
PDNH�VXUH�LW�ZLOO�ZRUN�XQGHU�WKH�UHOHYDQW�ZHDWKHU�FRQGLWLRQV� 
 

8VH�6DQG�WR�3URYLGH�7UDFWLRQ�:KHQ�,W¶V�7RR�&ROG 
6DQG�GRHVQ¶W�PHOW�WKH�LFH��,WV�MRE�LV�WR�VLW�RQ�WRS�RI�WKH�LFH�WR�SURYLGH�WUDFWLRQ��7KLV�PDNHV�LW�VDIHU�WR�ZDON�RU�
GULYH�DFURVV�LF\�SDYHPHQWV��8VH�LW�VSDULQJO\��KRZHYHU��DV�VDQG�LV�DOVR�D�SROOXWDQW��0XFK�OLNH�URDG�VDOW��LW�JHWV�
ZDVKHG�LQWR�VWRUP�GUDLQV�LQ�WKH�VSULQJ�DQG�HQGV�XS�DGGLQJ�VHGLPHQW�WR�ULYHUV�DQG�ODNHV��<RX�FDQ�KHOS� 
SUHYHQW�WKLV�E\�VZHHSLQJ�XS�OHIWRYHU�VDQG�DQG�VDYLQJ�LW�IRU�UH-XVH� 
 

6DOWLQJ��8VH�DV�/LWWOH�6DOW�DV�3RVVLEOH�� 
,I�\RX¶YH�FOHDUHG�DZD\�DOO�WKH�ORRVH�VQRZ�DQG�LFH�DQG�LW¶V�ZDUP�HQRXJK�IRU�WKH�VDOW�WR�GR�LWV�MRE��WKHQ�JR�
DKHDG�DQG�DSSO\�LW��-XVW�UHPHPEHU�WKDW�PRUH�VDOW�GRHV�QRW�HTXDO�IDVWHU�PHOWLQJ�-�MXVW�PRUH�SROOXWLRQ�DQG�
ZDVWHG�PRQH\��� 
 

,I�\RX�XVH�VDOW��DSSO\�WKH�SURSHU�DPRXQW�RI�SURGXFW�IRU�WKH�VL]H�RI�WKH�
DUHD�\RX¶UH�WUHDWLQJ��7KHUH¶V�DQ�HDV\�ZD\�DQG�D�KDUG�ZD\�WR�FDOFXODWH�
WKLV���)LUVW��WKH�HDV\�ZD\��VKRRW�IRU�D��-LQFK�VSUHDG�EHWZHHQ�VDOW�JUDQ�
XOHV��7KDW¶V�LW��7U\�WDNLQJ�D�IHZ�PHDVXUHPHQWV�LQLWLDOO\�WR�VHH�KRZ�IDU�
\RXU�VSUHDG�LV��DIWHUZDUG��\RX¶OO�OHDUQ�WR�H\HEDOO�LW��,I�\RX�FDQ�FUHDWH�D�
JRRG�VSUHDG�SDWWHUQ�DQG�PHPRUL]H�ZKDW�LW�ORRNV�OLNH��LW�ZLOO�KHOS�\RX�
HQVXUH�WKDW�\RX�XVH�D�UHDVRQDEOH�DPRXQW�RI�GHLFHU�HYHU\�WLPH��,I�
\RX¶UH�ZLOOLQJ�WR�VSHQG����-�����D�KDQG�VSUHDGHU�FDQ�PDNH�WKH�MRE�D�
ORW�HDVLHU� 
 

,I�\RX�ZDQW�WR�EH�HYHQ�PRUH�H[DFW��WU\�WR�DSSO\�WKH�HTXLYDOHQW�RI���SRXQGV�RI�VDOW�RU�GHLFHU�SHU�������VTXDUH�
IHHW�RI�SDYHPHQW��$���-RXQFH�FRIIHH�PXJ�KROGV�DERXW�RQH�SRXQG�RI�VDOW���8VH�D�WDSH�PHDVXUH�WR�ILJXUH�RXW�
WKH�VTXDUH�IRRWDJH�RI�WKH�DUHD�\RX¶UH�WUHDWLQJ�DQG�WKHQ�XVH�WKLV�UDWLR�WR�FDOFXODWH�KRZ�PXFK�VDOW�RU�GHLFHU�\RX�
VKRXOG�XVH� 



-DQXDU\-0DUFK������/DXGHUGDOH�&ULHU�3DJH��� 

 

 

3UH-6RUWHG 
)LUVW�&ODVV�0DLO 
86�3RVWDJH�3DLG 
7ZLQ�&LWLHV�01 
3HUPLW�1R������ 

5HWXUQ�6HUYLFH 
5HTXHVWHG 

&LW\�RI�/DXGHUGDOH 
�����:DOQXW�6WUHHW 

/DXGHUGDOH��01������ 
ZZZ�ODXGHUGDOHPQ�RUJ 

 

7KH�&LW\�ZRXOG�DSSUHFLDWH�\RXU�IHHGEDFN��3OHDVH�IHHO�IUHH�WR�FDOO�RU�YLVLW�XV�DW�&LW\�+DOO�RU 
HPDLO�\RXU�TXHVWLRQV�RU�FRPPHQWV�WR�DGPLQ#ODXGHUGDOHPQ�RUJ��$OVR��SOHDVH�FRQWDFW� 

&LW\�+DOO�ZLWK�DQ\�FKDQJHV�WR�\RXU�QDPH��DGGUHVV��RU�SKRQH�QXPEHU� 

 

1HZ�&LW\�$SSDUHO 
 

6KRS�DW�&LW\�+DOO�IRU�
/DXGHUGDOH�EUDQGHG�VKRUW�
DQG�ORQJ-VOHHYH�W-VKLUWV��
KRRGLHV��KLVWRU\�ERRNV��DQG�
PXJV��:H�DOVR�KDYH�IUHH�
9+6�FRSLHV�RI�WKH���WK� 
DQQLYHUVDU\�FHOHEUDWLRQ�IRU�
\RX�WR�WDNH�KRPH� 


