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/DXGHUGDOH�&ULHU 
 

/DXGHUGDOH 
 

3238/$7,21������ 

�����,1)5$6758&75(�,03529(0(176�83'$7( 

2QFH�WKH�VQRZ�PHOWV��WKH������LQIUDVWUXFWXUH�LPSURYHPHQW�SURMHFW�ZLOO�PRYH�LQWR�IXOO�VZLQJ���%LGV�IURP�
FRQWUDFWRUV�DUH�GXH�WR�&LW\�+DOO�RQ�0DUFK������&RXQFLO�FRQVLGHUDWLRQ�RI�WKH�ELGV�LV�SODQQHG�IRU�0DUFK������ 
 

;FHO�(QHUJ\�*DV�0DLQ�5HSODFHPHQW 
7KLV�VSULQJ��;FHO�(QHUJ\�ZLOO�EH�LQVWDOOLQJ�QHZ�JDV�PDLQV�DORQJ�HDFK�VLGH�RI�WKH�VWUHHW�IURP�MXVW�QRUWK�RI�
6XPPHU�6WUHHW�WR�/DUSHQWHXU�$YHQXH�DKHDG�RI�WKH�&LW\¶V�UHEXLOG�RI�(XVWLV�6WUHHW��7KLV�ZLOO�LQYROYH� 
UHSODFLQJ�WKH�LQGLYLGXDO�JDV�VHUYLFHV�WR�HDFK�KRPH��7KH�PDMRULW\�RI�WKLV�ZRUN�ZLOO�EH�GRQH�E\�GLUHFWLRQDO�
ERUH�WR�PLQLPL]H�WKH�LPSDFW�WR�HDFK�KRPHRZQHU��KRZHYHU��WKHUH�ZLOO�EH�D�WLH-LQ�SLW�LQ�HDFK�KRPHRZQHU¶V�
\DUG��7KH�HVWLPDWHG�WLPH�RI�WKH�SURMHFW�LV�DERXW�IRXU�ZHHNV��VWDUWLQJ�DV�VRRQ�DV�ZHDWKHU�SHUPLWV�DQG�URDG�
UHVWULFWLRQV�DUH�OLIWHG��+RPHRZQHUV�ZLOO�EH�QRWLILHG�E\�OHWWHU�IURP�;FHO�(QHUJ\�SULRU�WR�WKH�LQVWDOO� 
 

$SULO����3UH-&RQVWUXFWLRQ�0HHWLQJ 
7KH�FRPPXQLW\�LV�LQYLWHG�WR�DWWHQG�WKH�$SULO����SUH-FRQVWUXFWLRQ�PHHWLQJ�WR�OHDUQ�PRUH�DERXW�WKH�VFRSH�RI�
WKH�FRQVWUXFWLRQ�SURMHFW�DQG�WLPLQJ�RI� WKH�ZRUN�� �5HVLGHQWV�DORQJ�(XVWLV�6WUHHW�DQG�5RVHODZQ�$YHQXH�DUH�
HVSHFLDOO\�HQFRXUDJHG�WR�DWWHQG�WR�YLHZ�WKH�FRQVWUXFWLRQ�SODQV�IRU�WKHLU�SURSHUW\�DQG�GLVFXVV�DQ\�ILQDO� 
FRQFHUQV�ZLWK�WKH�FLW\�HQJLQHHU���7KH�FLW\�HQJLQHHULQJ�VWDII�ZLOO�EH�DYDLODEOH�VWDUWLQJ�DW������S�P��DW� 
/DXGHUGDOH�&LW\�+DOO���6WDUWLQJ�DW������S�P���WKHUH�ZLOO�EH�D�SUHVHQWDWLRQ�WR�JR�RYHU�WKH�FRQVWUXFWLRQ� 
VFKHGXOH��SURFHVV��DQG�FRQWDFWV���$IWHU�WKH�SUHVHQWDWLRQ��WKHUH�ZLOO�EH�DGGLWLRQDO�WLPH�WR�PHHW�ZLWK�WKH� 
HQJLQHHULQJ�VWDII���7KH�PHHWLQJ�LV�H[SHFWHG�WR�HQG�DW������S�P� 
 

:DWHU�0DLQ�5HSODFHPHQW 
6W��3DXO�5HJLRQDO�:DWHU�6HUYLFHV��635:6��DOVR�KDV�SDUWQHUHG�ZLWK�WKH�&LW\�RQ�WKLV�SURMHFW���'XH�WR�WKH� 
IUHTXHQF\�RI�ZDWHU�PDLQ�EUHDNV�RQ�(XVWLV�6WUHHW��LW�LV�D�SULRULW\�UHSODFHPHQW�OLQH�IRU�WKHP���7KH�FLW\¶V� 
FRQWUDFWRU�ZLOO�EH�LQVWDOOLQJ�WKH�ZDWHU�PDLQV�DW�WKH�GLUHFWLRQ�RI�635:6�VWDII�ZKR�ZLOO�RYHUVHH�WKDW�SKDVH�RI�
WKH�FRQVWUXFWLRQ���635:6�VWDII�DOVR�ZLOO�RYHUVHH�WKH�SURYLVLRQ�RI�WHPSRUDU\�ZDWHU�VHUYLFH�WR�KRPHV�GXULQJ�
WKH�SURMHFW�DQG�WKH�DFWLYDWLRQ�RI�WKH�QHZ�PDLQ�XSRQ�FRPSOHWLRQ� 
 

'UDLQDJH�DQG�6WRUP�6HZHU�,PSURYHPHQWV 
)LQGLQJ�ZD\V�WR�LPSURYH�GUDLQDJH�KDV�EHHQ�D�SULRULW\�RI�WKLV�SURMHFW���$ORQJ�ZLWK�WKH�DELOLW\�WR�FUHDWH�EHWWHU�
GUDLQDJH�IURP�KRPHV�WR�WKH�VWUHHW��QHZ�FRQFUHWH�FXUEV�DQG�JXWWHUV�ZLOO�FDUU\�ZDWHU�WR�WKH�QHZ�FDWFK�EDVLQV�
DQG�VWRUP�VHZHU�V\VWHP�EHLQJ�LQVWDOOHG���,I�\RX�KDYHQ¶W�VKDUHG�\RXU�GUDLQDJH�FRQFHUQV�ZLWK�WKH�FLW\� 
HQJLQHHU�\HW��WKHUH�ZLOO�EH�WLPH�WR�GR�VR�DW�WKH�$SULO����SUH-FRQVWUXFWLRQ�PHHWLQJ� 
 

5RDG�6XUIDFH�,PSURYHPHQWV 
/DVW�EXW�QRW�OHDVW�ZLOO�EH�WKH�URDG�VXUIDFH�LPSURYHPHQWV���7KH�VSULQJ�WKDZ�LV�VKRZLQJ�WKH�UDSLG�VWDWH�RI� 
GHWHULRUDWLRQ��HVSHFLDOO\�DORQJ�5RVHODZQ�$YHQXH���7KH�URDG�EHG�ZLOO�EH�EXLOW�DQG�WKH�VXUIDFH�SDYHG�DIWHU�WKH�
ZDWHU�PDLQ�ZRUN�LV�FRPSOHWHG���$ORQJ�ZLWK�WKH�URDG�VXUIDFH�LPSURYHPHQWV�ZLOO�EH�LPSURYHPHQWV�WR�VRPH�
RI�WKH�DOOH\V�WKDW�IHHG�LQWR�5RVHODZQ�$YHQXH�DQG�WKH�FRPSOHWLRQ�RI�SDUWLDO�DOOH\V�RQ�WKH�ZHVW�VLGH�RI�(XVWLV�
6WUHHW���7KH�FRPSOHWLRQ�RI�WKH�DOOH\V�ZLOO�DOORZ�IRU�WKH�VDIH�SURYLVLRQ�RI�UHIXVH�DQG�VQRZ�UHPRYDO�VHUYLFHV� 
 

8SGDWHV 
2QFH�FRQVWUXFWLRQ�EHJLQV��WKH�RQ-VLWH�FRQVWUXFWLRQ�PDQDJHU�ZLOO�SURYLGH�XSGDWHV�WR�UHVLGHQWV�YLD�WKH�HPDLO�
GLVWULEXWLRQ�OLVW���,I�\RX�DUHQ¶W�RQ�WKH�OLVW�DOUHDG\��VHQG�\RXU�HPDLO�DGGUHVV�WR�D�FLW\�VWDII�PHPEHU� 



$SULO--XQH������/DXGHUGDOH�&ULHU�3DJH��� 

 

 $35,/—-81(�&20081,7<�&$/(1'$5� 

7XHVGD\��$SULO�� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7XHVGD\��$SULO��� (XVWLV�5RVHODZQ�3UH-FRQVWUXFWLRQ�0HHWLQJ ����—�����S�P��DW�&LW\�+DOO 

7XHVGD\��$SULO��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

0RQGD\��0D\��� 'D\�LQ�WKH�3DUN�3ODQQLQJ�6HVVLRQ �����S�P��DW�&LW\�+DOO 

7XHVGD\��0D\��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

6DWXUGD\��0D\��� &LW\-:LGH�*DUDJH�6DOH 6WDUWLQJ�DW������D�P� 

0RQGD\��0D\��� &LW\�+DOO�&ORVHG�IRU�0HPRULDO�'D\  

7XHVGD\��0D\��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7XHVGD\��-XQH��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7KXUVGD\��-XQH��� )DUPHUV�0DUNHW �-��S�P��DW�&RPPXQLW\�3DUN 

7XHVGD\��-XQH��� &LW\�&RXQFLO�0HHWLQJ �����S�P��DW�&LW\�+DOO 

7KXUVGD\��-XO\�� &LW\�+DOO�&ORVHG�IRU�,QGHSHQGHQFH�'D\  

   

CITY STAFF 
 

0DLQ�2IILFH�������������� 
)D[�������������� 
 

+HDWKHU�%XWNRZVNL��������������� 
&LW\�$GPLQLVWUDWRU� 
KHDWKHU�EXWNRZVNL#ODXGHUGDOHPQ�RUJ 
 

-LP�%RZQLN������������� 
$VVLVWDQW�&LW\�$GPLQLVWUDWRU 
MLP�ERZQLN#ODXGHUGDOHPQ�RUJ 
 

0LOHV�&OLQH������������� 
'HSXW\�&LW\�&OHUN 
PLOHV�FOLQH#ODXGHUGDOHPQ�RUJ 
 

'DYH�+LQULFKV������������� 
3XEOLF�:RUNV�&RRUGLQDWRU�� 
GDYLG�KLQULFKV#ODXGHUGDOHPQ�RUJ 
 

*RUG\�%HFN������������� 
0DLQWHQDQFH�
JRUG\�EHFN#ODXGHUGDOHPQ�RUJ 

CITY COUNCIL MEMBERS 
 
0D\RU�0DU\�*DDVFK 
�����0DOYHUQ�6W��������������� 
 

&RXQFLO�0HPEHU�-HIIUH\�'DLQV 
�����&DUO�6W��������������� 
 

&RXQFLO�0HPEHU�5R[DQQH�*URYH 
�����(XVWLV�6W���������������� 
 

&RXQFLO�0HPEHU�.HOO\�'ROSKLQ 
�����3OHDVDQW�6W��������������� 
 

&RXQFLO�0HPEHU�$QGL�0RIIDWW 
�����)XOKDP�6W��������������� 
 

7R�VHQG�DQ�HPDLO�WR�DOO�FRXQFLO�DQG�VWDII� 
FRXQFLO#ODXGHUGDOHPQ�RUJ 

&,7<�	�(0(5*(1&<�&217$&7�,1)250$7,21 
&LW\�+DOO�+RXUV��0RQGD\�-�)ULGD\������D�P��WR������S�P��3KRQH�����������-�����ZZZ�ODXGHUGDOHPQ�RUJ 

EMERGENCY NUMBERS 
 

3ROLFH�(PHUJHQF\������ 
3ROLFH�'HSDUWPHQW�������������� 
 

)LUH�(PHUJHQF\������ 
)LUH�'HSDUWPHQW�������������� 
 

5DPVH\�&RXQW\�'LVSDWFK����� 
5DPVH\�&RXQW\�'LVSDWFK�1RQ-
HPHUJHQF\�1XPEHU�������������� 
 

:DWHU�(PHUJHQF\��6W��3DXO�5HJLRQDO�
:DWHU��������������� 
 

6HZHU�(PHUJHQF\������RU�
������������� 
 

,OOLFLW�'LVFKDUJHV�WR�WKH�6WRUP�6HZHU��
����RU���������������EXVLQHVV�KRXUV� 
 

;FHO�(QHUJ\�(OHFWULF�(PHUJHQF\�RU�
2XWDJH������������������� 
��� 
;FHO�(QHUJ\�*DV�(PHUJHQF\�RU�*DV�
2GRU���������������� 

   



 

$SULO--XQH������/DXGHUGDOH�&ULHU�3DJH�� 

&,7<�83'$7(6 

6SULQJ�6WUHHW�6ZHHSLQJ 
        

7KH�VZHHSLQJ�RI�FLW\�VWUHHWV�ZLOO�EHJLQ�ZKHQ�WKH�ZHDWKHU�
DOORZV��'XULQJ�WKH�VZHHS��SDUNLQJ�ZLOO�EH�SURKLELWHG�RQ�
FLW\�VWUHHWV��3XEOLF�ZRUNV�VWDII�ZLOO�SRVW�³QR�SDUNLQJ´�
VLJQV�WKH�GD\�SULRU�WR�WKH�VZHHSLQJ��,I�ZH�UHFHLYH�UDLQ��
WKH�VZHHS�ZLOO�EH�GHOD\HG�EXW�WKH�VLJQV�ZLOO�UHPDLQ�XS��
7KH�VWUHHW�VZHHSLQJ�ZLOO�LQFOXGH�DOO�FLW\�VWUHHWV��DOOH\V��
DQG�SDUNLQJ�ORWV��� 
 

9HKLFOHV�SDUNHG�RQ�WKH�VWUHHWV�DIWHU������D�P��WKH�GD\�RI�
WKH�VZHHS�ZLOO�EH�WLFNHWHG�RU�WRZHG��
5DPVH\�&RXQW\�JHQHUDOO\�GRHV�QRW�
SRVW�QRWLFH�EHIRUH�VZHHSLQJ�WKH�FRXQW\�
URDGV��$GGLWLRQDO�LQIRUPDWLRQ�ZLOO�EH�
GLVWULEXWHG�WKURXJK�WKH�&LW\¶V�OLVWVHUY�
DQG�ZHEVLWH� 

%RZQLN¶V���WK�$QQLYHUVDU\� 
 
-LP�%RZQLN�EHJDQ�ZRUNLQJ�IRU�WKH�&LW\�
RQ�)HEUXDU\����������DV�WKH�GHSXW\�FLW\�
FOHUN��%\�������KH�KHOG�WKH�WLWOH�RI�DGPLQ�
LVWUDWLYH�DQDO\VW��DQG�DVVLVWDQW�WR�WKH�FLW\�
DGPLQLVWUDWRU�E\�������+H�LV�D�GHGLFDWHG�
HPSOR\HH�WKDW�ZHDUV�PDQ\�KDWV�LQFOXGLQJ�
EHLQJ�WKH�&LW\¶V�]RQLQJ�DGPLQLVWUDWRU�DQG�
FRPPXQLW\�HYHQWV�FRRUGLQDWRU� 
 

7KDQN�\RX�-LP�IRU�\RXU�FRPPLWPHQW�WR�
WKH�&LW\�RI�/DXGHUGDOH� 

3LFWXUHG�DERYH�LV�&LW\�$GPLQLVWUDWRU�+HDWKHU�%XWNRZVNL�DGPLQLVWHULQJ�WKH�RDWKV�RI�RIILFH�WR�0D\RU�0DU\�
*DDVFK��OHIW��DQG�&RXQFLO�0HPEHUV�$QGL�0RIIDWW��FHQWHU��DQG�5R[DQQH�*URYH��ULJKW����0D\RU�*DDVFK�ZLOO�
VHUYH�D�WZR-\HDU�WHUP�DQG�&RXQFLO�0HPEHUV�0RIIDWW�DQG�*URYH�ZLOO�VHUYH�IRXU-\HDU�WHUPV� 

&LW\�&RXQFLO�2DWKV�RI�2IILFH 

5HIXVH�DQG�5HF\FOLQJ�&DUW�5HPLQGHUV 
 

&LW\�&RGH�VSHFLILHV�KRZ�JDUEDJH�DQG�UHF\FOLQJ�FDUWV�DUH�WR�EH�
PDQDJHG� 
· &DUWV�VKDOO�QRW�EH�SXW�RXW�IRU�FROOHFWLRQ�SULRU�WR������S�P��

RQ�6XQGD\�QLJKW�IRU�0RQGD\�FROOHFWLRQ� 
· &DUWV�VKDOO�QRW�EH�SODFHG�RQ�WKH�WUDYHOHG�SRUWLRQ�RI�WKH�

URDGZD\���&DUWV�VKRXOG�EH�SODFHG�EHKLQG�WKH�FXUE�RU�DW�WKH�
HQG�RI�\RXU�GULYHZD\��IRU�WKRVH�ZKR�UHFHLYH�VHUYLFH�LQ�WKH�
IURQW�RI�WKHLU�KRPHV���� 

· &DUWV�DUH�WR�EH�UHPRYHG�IURP�WKH�VWUHHW�RQ�WKH�GD\�RI�����
FROOHFWLRQ�DQG�VFUHHQHG�IURP�YLHZ��� 

 

3OHDVH�IROORZ�WKHVH�VLPSOH�VWHSV�IRU�\RXU�EHQHILW�DQG�WKH� 
EHQHILW�RI�\RXU�QHLJKERUV� 
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025(�&20081,7<�'(9(/230(17�83'$7(6 

+RPH�%X\HU�$VVLVWDQFH 

5DPVH\�&RXQW\¶V�)LUVW+20(�EX\HU�DVVLVWDQFH�SURJUDP�KHOSV�ILUVW-WLPH�EX\HUV�ZLWK ORZ WR�
PRGHUDWH LQFRPHV ZKR�DUH�SXUFKDVLQJ�KRPHV�LQ�5DPVH\�&RXQW\�FRPPXQLWLHV� 

(OLJLEOH�EX\HUV�PD\�TXDOLI\�IRU XS�WR�������� ZLWK ]HUR�SHUFHQW LQWHUHVW WR�KHOS�EULQJ�WKHLU�
PRQWKO\�KRXVLQJ�FRVWV�GRZQ�WR����SHUFHQW�RI�LQFRPH��%X\HUV�DUH�UHVSRQVLEOH�IRU�D�PLQL�
PXP�LQYHVWPHQW�RI ��������7KLV�SULQFLSOH-RQO\�VXERUGLQDWH�PRUWJDJH�PXVW�EH�UHSDLG�ZKHQ�
WKH�SURSHUW\�LV�VROG� �7KH�ORDQV�FDQ�EH�XVHG�IRU�GRZQ�SD\PHQW�DVVLVWDQFH��FORVLQJ�FRVWV�DQG��

RFFDVLRQDOO\��KHDOWK��VDIHW\ RU�FRGH�LPSURYHPHQWV� 

&RQWDFW�\RXU�EDQN��FUHGLW�XQLRQ�RU�PRUWJDJH�FRPSDQ\�DQG�DVN�WKHP�WR�UHVHUYH�5DPVH\�&RXQW\�)LUVW+20(�
%X\HU�$VVLVWDQFH�3URJUDP�IXQGV�RQ�\RXU�EHKDOI�  

(XVWLV�6WUHHW�5HGHYHORSPHQW�3URMHFWV 
 
�����(XVWLV�6WUHHW�5HGHYHORSPHQW� 
 

5HDO�(VWDWH�(TXLWLHV��5((��SURSRVHV�WR�EXLOG�DQ�DIIRUGDEOH�VHQLRU�UHQWDO�FRPPXQLW\�RQ�WKH�IRUPHU� 
/DXGHUGDOH�6FKRRO���&KLQHVH�&KULVWLDQ�&KXUFK�VLWH���7KH�&LW\�&RXQFLO�VXSSRUWV�WKH�UHGHYHORSPHQW�RI�WKH�
VLWH�IRU�VHQLRU�KRXVLQJ�WR�SURYLGH�UHVLGHQWV�DQ�RSSRUWXQLW\�WR�UHPDLQ�LQ�/DXGHUGDOH�ZKHQ�WKH�EXUGHQ�RI�
KRPH�RZQHUVKLS�EHFRPHV�WRR�JUHDW���5((�SUHVHQWHG�WKHLU�FRQFHSW�SODQV�WR�WKH�FRPPXQLW\�RQ�0DUFK������
7KHLU�QH[W�VWHS�LV�WR�DSSO\�IRU�ODQG�XVH�RU�]RQLQJ�DSSURYDOV�DV�D�SODQQHG�XQLW�GHYHORSPHQW���$�SXEOLF� 
KHDULQJ�RQ�WKH�PDWWHU�LV�DQWLFLSDWHG�DW�WKH�$SULO����FLW\�FRXQFLO�PHHWLQJ���,QIRUPDWLRQ�ZLOO�EH�GLVVHPLQDWHG�
WKURXJK�WKH�HPDLO�GLVWULEXWLRQ�OLVW�DQG�WKH�ZHEVLWH�DV�WKH�SURFHVV�FRQWLQXHV� 
 

aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa 
 

������������DQG������(XVWLV�6WUHHW 
 

7KH�&LW\�&RXQFLO�VROLFLWHG�SURSRVDOV�IURP�KRPH�EXLOGHUV�IRU�WKH�FRQVWUXFWLRQ�RI�WZR�WR�WKUHH�QHZ�KRPHV���
3URSRVDOV�DUH�VFKHGXOHG�WR�EH�FRQVLGHUHG�DW�WKH�0DUFK����FRXQFLO�PHHWLQJ���%DVHG�XSRQ�WKH�UHVXOWV��WKH�&LW\�
&RXQFLO�DQWLFLSDWHV�VHOHFWLQJ�D�EX\HU�WKDW�ZLOO�EXLOG�KRPHV�LQ�NHHSLQJ�ZLWK�WKH�FKDUDFWHU�RI�WKH�FRPPXQLW\���
7KH�JRDO�LV�WR�FORVH�RQ�WKH�VDOH�VR�WKH�EXLOGHU�FDQ�EHJLQ�FRQVWUXFWLRQ�WKLV�VSULQJ�� 

&RPSUHKHQVLYH�3ODQ�DQG�6HPLQDU\�:RRGV 
 

2Q�-DQXDU\�����WKH�&LW\�&RXQFLO�YRWHG�WR�WUDQVPLW�WKH������&RPSUHKHQVLYH�3ODQ��3ODQ��WR�WKH�0HWURSROLWDQ�
&RXQFLO�IRU�WKHLU�UHYLHZ���7KLV�PDUNV�WKH�ILQDO�VWHS�LQ�D�SURFHVV�WKDW�EHJDQ�LQ��������$IWHU�WKH�0HWURSROLWDQ�
&RXQFLO�GHWHUPLQHV�WKDW�WKH�3ODQ�FRQIRUPV�WR�UHJLRQDO�SODQQLQJ�JRDOV��WKH�&LW\�&RXQFLO�ZLOO�DGRSW�LW��� 
 

)URP�WKH�GDWH�RI�DGRSWLRQ�RI�WKH�3ODQ��WKH�&LW\�KDV�QLQH�PRQWKV�WR�XSGDWH�]RQLQJ�UHJXODWLRQV�WR�PDWFK�
FKDQJHV�LQ�ODQG�XVH�GHVLJQDWLRQV���:KHQ�WKLV�SURFHVV�EHJLQV��WKH�&LW\�ZLOO�ORRN�IRU�FRPPXQLW\�IHHGEDFN�
WKURXJKRXW�WKH�UHZULWH�SURFHVV��� 
 
'XH�WR�/XWKHU�6HPLQDU\¶V�LQWHUHVW�LQ�VHOOLQJ�VL[�DFUHV�RI�ODQG�LQ�/DXGHUGDOH��WKH�&LW\�&RXQFLO�KDV�EHHQ�
ZRUNLQJ�RQ�D�QHZ�]RQLQJ�RUGLQDQFH�IRU�WKDW�SDUFHO���7KH�&LW\�&RXQFLO�VXSSRUWV�DOORZLQJ�GHYHORSPHQW�LQ�
H[FKDQJH�IRU�VRPH�RI�WKH�ODQG�EHLQJ�SODFHG�LQ�D�SHUPDQHQW�FRQVHUYDWLRQ�HDVHPHQW���3XEOLF�WHVWLPRQ\�RQ�
WKH�GUDIW�RUGLQDQFH�ZDV�KHDUG�DW�WKH�)HEUXDU\����FRXQFLO�PHHWLQJ�EXW�LQWHUHVWHG�UHVLGHQWV�PD\�FRQWLQXH�WR�
VXEPLW�FRPPHQWV���$GRSWLRQ�RI�WKH�RUGLQDQFH�ZLOO�RFFXU�DIWHU�WKH�&LW\�&RXQFLO�DGRSWV�WKH�3ODQ� 
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&20081,7<�&251(5� 

6HQLRU�6HUYLFHV�LQ�/DXGHUGDOH 

 

7KH�6W��$QWKRQ\�3DUN�$UHD�6HQLRUV�RIIHU�H[HUFLVH�FODVVHV��VRFLDO�RXWLQJV��KRPH�
KHDOWK�FDUH�YLVLWV��ULGHV�WR�PHGLFDO�DSSRLQWPHQWV��DQG�0HDOV-RQ-:KHHOV�WR�KHOS�
/DXGHUGDOH�VHQLRUV�OLYH�LQGHSHQGHQWO\�LQ�WKHLU�KRPHV��7R�OHDUQ�PRUH��FDOO�
������������� 
 

([HUFLVH�&ODVVHV��2IIHUHG�DW�/DXGHUGDOH�&LW\�+DOO�RQ�0RQGD\V�DQG�7KXUVGD\V�IURP�����-�����S�P��� 
 

&RIIHH�DQG�%RDUG�*DPHV��3OD\�ERDUG�JDPHV�RQ�WKH�VHFRQG�DQG�WKLUG�)U LGD\V�RI�WKH�PRQWK�IURP�
������D�P�-QRRQ�DW�&HQWHQQLDO�8QLWHG�0HWKRGLVW�&KXUFK� 
 

6HQLRU�&LQHPD�6HULHV��6SU LQJ������PRYLHV�ZLOO�LQFOXGH�)LUVW�0DQ�RQ�$SU LO�����*UHHQ�%RRN �RQ�0D\����
DQG�D�-XQH�PRYLH�\HW�WR�EH�GHWHUPLQHG��$OO�PRYLHV�DUH�VKRZQ�DW������S�P��DW�WKH�6W��$QWKRQ\�3DUN�/LEUDU\�� 

&LW\-:LGH�*DUDJH�6DOH� 
6DWXUGD\��0D\��� 

 

,W
V�D�JUHDW�ZD\�WR�GHFOXWWHU��PHHW�\RXU�QHLJKERUV�DQG�
ILQG�VRPH�GHDOV��&DOO�&LW\�+DOO�E\�0D\����WR�UHJLVWHU�
\RXU�VDOH�ORFDWLRQ�����������������$�OLVW�RI�JDUDJH�VDOH�
ORFDWLRQV�ZLOO�EH�DYDLODEOH�IURP�&LW\�+DOO�WKH�ZHHN� 
EHIRUH�WKH�HYHQW��6DOHV�EHJLQ�DW������D�P� 

)DUPHUV�0DUNHW�	�(QWHUWDLQPHQW� 
7KLUG�7KXUVGD\V��-��S�P� 

 

-XQH�����7%'� 
 

-XO\�����7%'� 
 

$XJXVW�����'D\�LQ�WKH�3DUN  
/D]\�'RHV�,W�%DQG 

5RVHYLOOH�3XSSHW�:DJRQ 
:DWHUVOLGH��*DPHV��DQG�0RUH 

 

6HSWHPEHU�����7%'� 
 

,QWHUHVWHG�LQ�EHLQJ�D�YHQGRU"��7KHUH�LV�QR�IHH�WR� 
SDUWLFLSDWH��&RQWDFW�6XVLH�IRU�DQ�DSSOLFDWLRQ�DW�
/DXGHUGDOH)DUPHUV0DUNHW#JPDLO�FRP�RU�
��������������)ROORZ�WKH�)DUPHUV�0DUNHW�RQ� 
)DFHERRN� 

+HOS�8V�3ODQ�'D\�LQ�WKH�3DUN 
 

0RQGD\��0D\����DW������S�P��DW�&LW\�+DOO 
 

'D\�LQ�WKH�3DUN�ZLOO�EH�KHOG�LQ�FRQMXQFWLRQ�ZLWK�WKH��
)DUPHU¶V�0DUNHW�RQ�$XJXVW����VWDUWLQJ�DW������S�P��
7KH�PHUJHU�RI�WKH�WZR�HYHQWV�KDV�EURXJKW�PRUH� 
RSSRUWXQLWLHV�IRU�IXQ�DQG�VRFLDOL]LQJ��0DQ\�RI�WKH� 
XVXDO�'D\�LQ�WKH�3DUN�HYHQWV�DUH�EHLQJ�SODQQHG� 
LQFOXGLQJ�WKH�ZDWHU�VOLGH��ERXQFH�KRXVH��NLFNEDOO��
JDPHV��PXVLF��3XSSHW�:DJRQ�DQG�PRUH��,I�\RX�KDYH�
RWKHU�LGHDV�WKDW�ZLOO�LPSURYH�'D\�LQ�WKH�3DUN�RU�ZRXOG�
OLNH�WR�YROXQWHHU��SOHDVH�MRLQ�XV�IRU�WKH�SODQQLQJ� 
VHVVLRQ��7KH�SODQQLQJ�VHVVLRQ�ZLOO�EH�IDPLO\�IULHQGO\�
VR�EULQJ�\RXU�FKLOGUHQ��DORQJ�ZLWK�D�IHZ�WR\V���:H�
ZLOO�PHHW�LQ�WKH�&RXQFLO�&KDPEHUV�DW�&LW\�+DOO�� 

&RPSRVW�%LQ�6DOH�–�6DYH���� 
7KH�5HF\FOLQJ�$VVRFLDWLRQ�RI�0LQQHVRWD�LV�VHOOLQJ�FRPSRVW�ELQV�IRU������SOXV�WD[�
WKLV�\HDU��5DPVH\�&RXQW\�UHVLGHQWV�FDQ�JHW�DQ�DGGLWLRQDO�����RII��2UGHU�RQOLQH�DW�
5HF\FOH0LQQHVRWD�RUJ�DQG�HQWHU�SURPR�FRGH�³5DPVH\´�WR�UHFHLYH�WKH�GLVFRXQWHG�
SULFH��2U�FDOO����-���-�����DQG�PHQWLRQ�WKDW�\RX�DUH�D�5DPVH\�&RXQW\�UHVLGHQW� 
3LFN�XS�\RXU�SUH-RUGHUHG�ELQ�RQ�$SULO����LQ�0DSOHZRRG��)LQG�DGGLWLRQDO�GDWHV�DQG�
ORFDWLRQV�DW�5HF\FOH0LQQHVRWD�RUJ� 



$SULO--XQH������/DXGHUGDOH�&ULHU�3DJH��� 

 

38%/,&�6$)(7< 

3ROLFH�&KLHI�8SGDWH� 
���������������������E\�-RQ�0DQJVHWK��&KLHI�RI�3ROLFH 
 
6W��$QWKRQ\�3ROLFH�'HSDUWPHQW�FRPSOHWHG�WKH�ODVW�SKDVH�RI�RXU�SROLFH�GHSDUWPHQW�
FDPHUD�SURMHFW�E\�XSJUDGLQJ�RXU�SROLFH�GHSDUWPHQW�FDPHUD�V\VWHP���7KH�SROLFH�
GHSDUWPHQW�QRZ�KDV�D�IXOO\�LQWHJUDWHG�DXGLR�DQG�YLGHR�V\VWHP�WKDW�LQFOXGHV� 
3DQDVRQLF�+'�VTXDG�FDU�FDPHUDV��3DQDVRQLF�%RG\�:RUQ�&DPHUD¶V��%:&��DQG�D�
3DQDVRQLF�IDFLOLW\�FDPHUD�V\VWHP���7KHVH�WHFKQRORJLHV�ZLOO�DOORZ�IRU�RXU�VWDII�WR�
KDYH�DXGLR�YLGHR�FRYHUDJH�WKURXJK�PXOWLSOH�SKDVHV�RI�FRQWDFW�ZLWK�WKH�SXEOLF��� 
 

:H�UHPDLQ�FRPPLWWHG�WR�WKH�JRDOV�DQG�REMHFWLYHV�RXWOLQHG�LQ�RXU�SROLFH�GHSDUW�
PHQW�VWUDWHJLF�SODQ��ZKLFK�FDQ�EH�IRXQG�RQ�RXU�ZHEVLWH��KWWSV���ZZZ�VDYPQ�FRP�����3ROLFH-'HSDUWPHQW����
3ROLFH�FRPPDQG�VWDII�KDYH�EHJXQ�WKH�SURFHVV�RI�UHVWUXFWXULQJ�WKH�SROLFH�GHSDUWPHQW�SROLF\�PDQXDO�WR�HQVXUH�
WKDW�RXU�SROLFLHV�UHIOHFW�WKH�YLVLRQ�DQG�PLVVLRQ�RI�WKH�GHSDUWPHQW���:H�ZLOO�DGKHUH�WR�PRGHUQ�SROLFH�LQGXVWU\�
EHVW�SUDFWLFHV�DQG�VWUDWHJLHV�RI���VW�&HQWXU\�3ROLFLQJ�WKDW�HPSOR\�SULQFLSOHV�GHVLJQHG�WR�SURPRWH�HIIHFWLYH�
FULPH�UHGXFWLRQ��WUDIILF�SHGHVWULDQ�VDIHW\��DQG�SROLFLQJ�VHUYLFHV�ZKLOH�EXLOGLQJ�SXEOLF�WUXVW�DQG�VDIHJXDUGLQJ�
RIILFHU�ZHOO-EHLQJ��� 
 

,Q�FRQMXQFWLRQ��ZH�ZLOO�IRFXV�PHWKRGV�WR�HQKDQFH�RXU�WUDLQLQJ�FDSDFLW\�DQG�SURIHVVLRQDO�GHYHORSPHQW�LQ�
VXSSRUW�RI�WKH�GHSDUWPHQW¶V�PLVVLRQ���:H�ZLOO�LPSOHPHQW�XVH�RI�IRUFH�DQG�PHQWDO�KHDOWK�WUDLQLQJ�SURJUDPV�
WKDW�XWLOL]H�SULQFLSOHV�FRQWDLQHG�LQ�,QWHJUDWLQJ�&RPPXQLFDWLRQV��$VVHVVPHQW��DQG�7DFWLFV��,�&�$�7����ZKLFK�
LV�D�WUDLQLQJ�SURJUDP�WKDW�SURYLGHV�ILUVW�UHVSRQGLQJ�SROLFH�RIILFHUV�ZLWK�WKH�WRROV��VNLOOV��DQG�RSWLRQV�WKH\�
QHHG�WR�VXFFHVVIXOO\�DQG�VDIHO\�GHIXVH�D�UDQJH�RI�FULWLFDO�LQFLGHQWV��,W�LV�WUDLQLQJ�GHVLJQHG�HVSHFLDOO\�IRU� 
VLWXDWLRQV�LQYROYLQJ�SHUVRQV�ZKR�PD\�EH�H[SHULHQFLQJ�D�PHQWDO�KHDOWK�RU�RWKHU�FULVLV���$GGLWLRQDOO\��RXU�
PHQWDO�KHDOWK�WUDLQLQJ�ZLOO�HQVXUH�RXU�SROLFH�RIILFHUV�UHFHLYH�WKH�PDQGDWHG����KRXUV�RI�FRQWLQXLQJ�HGXFDWLRQ�
FUHGLWV�HYHU\�WKUHH�\HDUV�LQ�FULVLV�LQWHUYHQWLRQ�DQG�PHQWDO�LOOQHVV�FULVHV��FRQIOLFW�PDQDJHPHQW�DQG�PHGLDWLRQ��
DQG�UHFRJQL]LQJ�DQG�YDOXLQJ�FRPPXQLW\�GLYHUVLW\�DQG�FXOWXUDO�GLIIHUHQFHV��LQFOXGLQJ�LPSOLFLW�ELDV��DV� 
UHTXLUHG�E\ 0LQQ��6WDW�����������  
 

2XU�UHFRUGV�PDQDJHPHQW�GDWD�ZLOO�EH�XWLOL]HG�WR�LGHQWLI\�ZKHUH�WUDIILF�LV�QRW�VDIH�RU�SHUFHLYHG�QRW�WR�EH�VDIH�
DQG�HPSOR\�HGXFDWLRQ�DQG�HQIRUFHPHQW�VWUDWHJLHV�DLPHG�DW�DGGUHVVLQJ�WUDIILF�DQG�SHGHVWULDQ�VDIHW\�LVVXHV� 
 

3ROLFH�VWDII�DLP�WR�IRFXV�DQG�DGKHUH�WR�WKH�FRQFHSWV�DQG�DSSOLFDWLRQV�RI�FRPPXQLW\�RULHQWHG�SROLFLQJ�DV�ZH�
ZRUN�WR�GHYHORS�DQG�VXVWDLQ�FRPPXQLW\�SDUWQHUVKLSV��IRVWHU�FRPPXQLW\�LQFOXVLYHQHVV��DQG�EH�YLHZHG�DV�
SDUWQHUV�LQ�WKH�FRPPXQLW\�� 

 

7HVW�<RXU�+RPH�IRU�5DGRQ�-�2QO\��� 
 
<RX�FDQ�SXUFKDVH�WHVW�NLWV�IURP�5DPVH\�&RXQW\�IRU�RQO\�����'LG�\RX�NQRZ�WKDW�WZR�LQ�ILYH�KRPHV�WHVWHG�LQ�
0LQQHVRWD�KDYH�UDGRQ�OHYHOV�WKDW�FRXOG�SRVH�D�PDMRU�KHDOWK�
ULVN"�5DGRQ�LV�FRORUOHVV��RGRUOHVV��UDGLRDFWLYH�JDV�DQG�LV�WKH�
VHFRQG�OHDGLQJ�FDXVH�RI�OXQJ�FDQFHU�EHKLQG�VPRNLQJ��,W�FDQ�
HQWHU�\RXU�KRPH�WKURXJK�WKH�IRXQGDWLRQ�DQG�IORRU-ZDOO�
MRLQWV��:LQWHU�LV�WKH�EHVW�WLPH�WR�WHVW�IRU�UDGRQ� 
 
&DOO�5DPVH\�&RXQW\¶V�(QYLURQPHQWDO�+HDOWK�RIILFH�DW� 
���-���-�����IRU�PRUH�LQIRUPDWLRQ�DQG�WR�UHTXHVW�D�WHVW�NLW� 
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(19,5210(17$/�67(:$5'6+,3 

,OOLFLW�'LVFKDUJH�)DFW�6KHHW 
 

+DYH�\RX�VHHQ�QHLJKERUV�EORZLQJ�OHDYHV�RU�ODZQ�FOLSSLQJV�LQWR�WKH�VWUHHW"�� 
+RZ�DERXW�VRPHRQH�GXPSLQJ�SDLQW�RU�XVHG�RLO�LQWR�WKH�VWRUP�GUDLQ"��+DYH�\RX�
VHHQ�PXUN\�ZDWHU�UXQQLQJ�DORQJ�WKH�FXUE"��:KDW�ZH�GR�DW�KRPH�DIIHFWV�RXU�ORFDO�
ZDWHU�UHVRXUFHV�EHFDXVH�RXU�VWRUP�GUDLQV�DQG�GLWFKHV�DUH�FRQQHFWHG�WR�QHDUE\�
ODNHV��ULYHUV��DQG�VWUHDPV��5HPHPEHU��RQO\�UDLQ�GRZQ�WKH�GUDLQ� 
 

$V�D�0XQLFLSDO�6HSDUDWH�6WRUP�6HZHU�6\VWHP��06���FRPPXQLW\��/DXGHUGDOH�
UHJXODWHV�QRQ-VWRUPZDWHU�GLVFKDUJHV�WR�WKH�VWRUP�GUDLQDJH�V\VWHP��&LW\�&RGH�
7LWOH����&KDSWHU���FRQWDLQV�HQIRUFHPHQW�DFWLRQV�WKH�&LW\�WDNHV�LQ�WKH�HYHQW�DQ� 
LOOLFLW�GLVFKDUJH�RFFXUV� 
 

&RPPRQ�VRXUFHV�RI�LOOLFLW�GLVFKDUJH�LQFOXGH� 

 �6DQLWDU\�ZDVWHZDWHU 
 �6HGLPHQW�IURP�FRQVWUXFWLRQ�VLWH�UXQRII 
 �/DQGVFDSH�ZDVWH 
 �3DLQWV��VROYHQWV 
 �8VHG�RLO��UDGLDWRU�IOXVKLQJ��JUHDVH 
 �&OHDQLQJ�SURGXFWV 
 �6SLOOV�IURP�DFFLGHQWV 
 �+RXVHKROG�WR[LFV 
 �/DXQGU\�ZDVWHZDWHUV 
 �,OOHJDO�FRQQHFWLRQV�WR�WKH�VWRUP�VHZHU�V\VWHP 
 �&RPPHUFLDO�FDU�ZDVK�ZDVWHZDWHU 

,I�GLVFRYHUHG��SOHDVH�FRQWDFW�WKH�&LW\�DW����������-����� 

6SULQJ�&OHDQ�8S���*RRG�IRU�<RX��*RRG�IRU�RXU�&RPPXQLW\ 
 
2QFH�WKH�VQRZ�PHOWV��FLW\�VWDII�HQFRXUDJH�UHVLGHQWV�WR�ORRN�DURXQG�WKHLU�SURSHUW\�DQG�WDNH�FDUH�RI�LVVXHV�
WKDW�YLRODWH�FLW\�FRGH���7KH�PRVW�FRPPRQ�LVVXHV�YLRODWH�WKH�&LW\¶V�QXLVDQFH�RUGLQDQFH��7LWOH����&KDSWHU�����
ZKLFK�LV�DYDLODEOH�RQ�WKH�&LW\¶V�ZHEVLWH��� 
 

:K\�GR�FLWLHV�HQIRUFH�QXLVDQFH�FRGHV"��7KH�VKRUW�DQVZHU�LV�WR�HOLPLQDWH�DFWLRQV�RU�ODFN�RI�FDUH�WKDW�DIIHFW�
KHDOWK�DQG�VDIHW\���7KH�PRVW�FRPPRQ�W\SHV�RI�OHWWHUV�ZH�VHQG�DUH�IRU�UDQN�JURZWK��ODZQ�OHQJWK�LQ�H[FHVV�RI�
HLJKW�LQFKHV���UHIXVH�DFFXPXODWLRQ��XQOLFHQVHG�RU�LQRSHUDEOH�YHKLFOHV��LPSURSHU�VWRUDJH��DQG�GLVHDVHG�WUHHV� 
 

,I�\RX�UHFHLYH�D�QXLVDQFH�FRGH�HQIRUFHPHQW�OHWWHU�DQG�GLVDJUHH�ZLWK�LW�RU�GRQ¶W�XQGHUVWDQG�LW��SOHDVH�FDOO�
&LW\�+DOO�DV�VRRQ�DV�SRVVLEOH���&LW\�VWDII�ZLOO�FODULI\�WKH�LVVXH�RU�PHHW�ZLWK�\RX�WR�GLVFXVV�WKH�PDWWHU���&LW\�
VWDII�KDYH�EHHQ�ZRUNLQJ�WR�ILQG�FRPPXQLW\�UHVRXUFHV�IRU�SHRSOH�ZKR�KDYH�LPSHGLPHQWV�WR�UHPRYLQJ� 
QXLVDQFHV���+RZHYHU��FLW\�VWDII�FDQ¶W�DVVLVW�\RX�LI�ZH�GRQ¶W�KHDU�IURP�\RX����� 
 

7KH�&LW\�IROORZV�D�QRWLILFDWLRQ�SURFHVV�WR�HQFRXUDJH�YROXQWDU\�FRPSOLDQFH�ZLWK�WKH�
QXLVDQFH�FRGH���:KHQ�WKDW�GRHVQ¶W�ZRUN��WKH�&LW\�XVHV�FLWDWLRQV��DEDWHPHQW��DQG�FRXUW�
SURFHHGLQJV���$EDWHPHQW�PHDQV�HQWHULQJ�SULYDWH�SURSHUW\�WR�HOLPLQDWH�FHUWDLQ�W\SHV�RI�
YLRODWLRQV���7KLV�FDQ�EH�GRQH�DIWHU�SURYLGLQJ�WKH�RZQHU�SURSHU�QRWLFH���7KH�FRVWV�IRU�
DEDWHPHQW�DUH�ERUQ�E\�WKH�SURSHUW\�RZQHU���3OHDVH�FDOO�FLW\�VWDII�ZLWK�DQ\�TXHVWLRQV�RU�
FRQFHUQV�\RX�KDYH�UHJDUGLQJ�FRGH�HQIRUFHPHQW� 
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3UH-6RUWHG 
)LUVW�&ODVV�0DLO 
86�3RVWDJH�3DLG 
7ZLQ�&LWLHV�01 
3HUPLW�1R������ 

5HWXUQ�6HUYLFH 
5HTXHVWHG 

&LW\�RI�/DXGHUGDOH 
�����:DOQXW�6WUHHW 

/DXGHUGDOH��01������ 
ZZZ�ODXGHUGDOHPQ�RUJ 

 

7KH�&LW\�ZRXOG�DSSUHFLDWH�\RXU�IHHGEDFN��3OHDVH�IHHO�IUHH�WR�FDOO�RU�YLVLW�XV�DW�&LW\�+DOO�RU 
HPDLO�\RXU�TXHVWLRQV�RU�FRPPHQWV�WR�DGPLQ#ODXGHUGDOHPQ�RUJ��$OVR��SOHDVH�FRQWDFW� 

&LW\�+DOO�ZLWK�DQ\�FKDQJHV�WR�\RXU�QDPH��DGGUHVV��RU�SKRQH�QXPEHU� 

 

1HZ�&LW\�$SSDUHO 
 

6KRS�DW�&LW\�+DOO�IRU�
/DXGHUGDOH�EUDQGHG�VKRUW�
DQG�ORQJ-VOHHYH�W-VKLUWV��
KRRGLHV��KLVWRU\�ERRNV��DQG�
PXJV��:H�DOVR�KDYH�IUHH�
9+6�FRSLHV�RI�WKH���WK� 
DQQLYHUVDU\�FHOHEUDWLRQ�IRU�
\RX�WR�WDNH�KRPH� 


